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Community Health Improvement Plan 2016-2020 
Focus Area Action Plan:  Access to Care 

 

 

Focus Area:  Access to Care 

Goal 1 Improve knowledge of health service options available and appropriateness of each 

Objective 1.1 
Sustain a collaboration of community health partners for the purposes of remaining aware of ongoing access-to-care issues in El 
Dorado County and influencing positive change. 

Key Actions 
Timeline Responsible 

Parties 
Resources Measures Status (Insert after year one) 

Start End 

1.1.A Access-to-
Care CHIP team 
regularly convene 
to share 
knowledge about 
access to care 
issues and 
solutions 

12/2016 ongoing Nancy Williams Team members 
 
Guest speakers 
 
Meeting room 
 
Food 

≥ 4 meetings per 
year; 
≥ 4 attendees per 
meeting on 
average; 
≥6 entities 
(associations, 
agencies, etc.) 
represented; 

Met target measures and will continue indefinitely. 
During first year, met nearly every month; 
Average attendance has had at least 4 participants at each 
meeting, often more; 
Regular participation during the first year from:  HHSA 
Public Health and Behavioral Health, ACCEL, El Dorado 
County Community Health Center, Marshall Medical, 
Barton Hospital/Foundation, and less frequent or recent 
participation from others; 
Meeting room provided by HHSA-PH; 
Food provided by team leader. 

 
Continued…  
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Objective 1.2 
Advocate to develop a sustainable comprehensive reference guide of information about health services provided by the 
main health plans available in El Dorado County (to improve both community member and agency/service-provider 
knowledge) 

Key Actions 
Timeline Responsible 

Parties 
Resources Measures Status (Insert after year one) 

Start End 

1.2.A Seek people 
well versed in health 
plans, health services;  
use their expertise to 
help develop guide 

6/2017 12/2018 Nancy 
Williams 

Iveeth Bannister 
(plan eligibility & 
benefits) 
Katy Eckert 
(knowledge of 
other counties’ 2-
1-1 system s) 

Identification 
of experts in 
these areas 

Experts (or future experts) have been identified; 
Relatively new HHSA-PH grant program focusing on CMSP 
eligibility is staffed by Iveeth, who is quickly becoming 
familiar with the various government-sponsored health-
plan options available to our county residents, including 
CMSP; 
Katy has shared her knowledge of the function and benefits 
of 2-1-1 and will keep the team posted on progress toward 
establishing a system within HHSA (not driven by this team) 

1.2.B Invite reps 
from main health 
plans to meet with / 
educate Access-to-
Care CHIP team about 
their plans, patient 
navigation, and how 
team can partner with 
them to reduce 
barriers in accessing 
care. 

6/2017 5/2018 Chris Weston; 
Nancy 
Williams 

Medi-Cal 
managed-care 
plans (California 
Health and 
Wellness, Anthem 
/ Blue Cross, and 
possibly 
Partnership 
HealthPlan of 
California) 

Meetings 
held 

Partially complete.  Two representatives from California 
Health and Wellness spoke at a team meeting in July 2017; 
Plan to schedule visit by Anthem / Blue Cross 
representatives in early 2018, during year 2; 
 

Note:  Other counties in our region with the same two 
Medi-Cal managed care plans are discussing the possibility 
of converting their counties’ plans to one run exclusively 
with Partnership HealthPlan of California.  This team will 
keep abreast on that progress during year 2. 

1.2.C Develop guide 
described in Key 
Action 1.2.A and a 
system for 
maintaining it with 
updated information 

1/2018 Ongoing Iveeth 
Bannister; 
Katy Eckert; 
Others TBD 

If 2-1-1 system 
adopted, the 
County of El 
Dorado would be 
responsible 

Provider 
directory 
available; 
2-1-1 system 
implemented 
 

Not started. 

Continued… 
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Objective 1.2, 
continued 

Advocate to develop a sustainable comprehensive reference guide of information about health services provided by the main 
health plans available in El Dorado County (to improve both community member and agency/service-provider knowledge) 

Key Actions 
Timeline Responsible 

Parties 
Resources Measures Status (Insert after year one) 

Start End 

1.2.D Utilize 
welldorado.org 
website to 
disseminate 
current access-to-
care resources for 
community 
members, agency 
partners, 
healthcare 
providers, and 
others. 

7/2018 Ongoing Nancy Williams Iveeth Bannister List of resources 
posted; 
List of dates of 
posted resources 
to indicate their 
currency 

Not started. 

 

Objective 1.3 Educate community members (users of health services) on availability of services and which are appropriate for which situations 

Key Actions 
Timeline Responsible 

Parties 
Resources Measures Status (Insert after year one) 

Start End 

1.3.A. Perform 
targeted 
education to 
frequent 
ambulance-
service and ED 
users about early 
symptom 
recognition, 
preventive care,  
options available. 

Already 
ongoing 
at start of 
Year 1; 
expanded 
in 2017 

Ongoing Marshall 
Medical Center 
(MMC) 

MMC resources, 
including: 
patient 
advocates; 
Community 
volunteers; 
1 MD; 
2 social workers; 
1 dietitian; 
(enabled by ACA 
incentives) 

# of referrals to 
establish medical 
homes; 
% who still have 
medical homes 
after 1 year 

Started.  Method of measurement TBD. 

Continued… 
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Objective 1.3, 
continued 

Educate community members (users of health services) on availability of services and which are appropriate for which 
situations 

Key Actions 
Timeline Responsible 

Parties 
Resources Measures Status (Insert after year one) 

Start End 

1.3.B Public 
Health Nurses & 
Community Health 
Advocates identify 
EDC families with 
access issues, 
educate and refer. 

  HHSA – 
Community 
Hubs / Amber 
Burget 
(Supervising 
Public Health 
Nurse) 

HHSA Community 
Hub staff 
(education), 
County libraries 
(for connecting 
people to Hub 
staff, 
disseminating 
educational 
materials) 

# of community 
members 
educated about 
services; 
# of referrals 
made for 
insurance; 
# of community 
members 
assisted in 
finding providers 

Hub staff (Community Health Advocates) educated many 
community members, individually and in groups, about 
many services, including insurance eligibility (specific 
numbers not recorded). 
 
They recorded 24 insurance-linkages requests for April-
June, 2017, and 29 insurance-linkage requests during 
July-August, 2017, for a total of 53.  
 
They also assisted clients in accessing providers: 
52 Requests for medical providers and 92 Requests for 
dental provider. 
 

 

Continued… 
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Focus Area: Access to Health Services 

Goal 2 Increase timely access to health-service providers 

Objective 2.1 Increase proportion of patients/clients with medical homes. 

Key Actions 
Timeline Responsible 

Parties 
Resources Measures Status (Insert after year one) 

Start End 

2.1.A See Key 
Action 1.3.A 

  (Marshall – 
see Key Action 
1.3.A) 

  (see Key Action 1.3.A) 

2.1.B Develop 
and/or expand care-
management services 

1/2017 Ongoing Marshall Marshall’s patient 
navigators; 
donations of gas, 
cars, drivers 

# of hired staff; 
# of patients 
served 

Marshall increased number of navigators in cancer 
program to transport patients to support groups and 
to expedite scheduling their appointments.  (Example:  
policies were changed that allow patients to see 
general surgeons more promptly for biopsies.) 

2.1.C Outreach & 
marketing to 
community members 
to recruit new 
enrollees for any 
medical plan 

Ongoing Ongoing EDCCHC – 
Terri Stratton 

EDC’s patient 
advocates, HHSA 
funding 

# of outreach 
activities; 
surveying 
patients about 
how they heard 
of EDCCHC 

Outreach activities have been done at the following 
locations:  Kids’ Expo, food truck events, National 
Night Out, movie theater ads, billboards, dental-van 
clients, Marshall’s ‘Affair of the Heart’ event, and 
others. 
Future plans include establishing other opportunities 
for key actions that can/will be taken to link more 
people with medical homes. 

2.1.D Expand clinic 
hours 

3/1/201
7 

6/1/2018 EDCCHC – 
Terri Stratton 

EDC staff; 
insurance 
reimbursement 

TBD Hours have been expanded. 
Future:  try to determine whether the additional 
people seen at EDCCHC would have gone to the ER 
had EDCCHC not been an option. 

2.1.E EDCCHC to 
take patients referred 
from Marshall ED 
with active drug 
withdrawal symptoms 

8/2017 Ongoing EDCCHC; 
Marshall ED 

EDC staff, 
insurance 
reimbursement 

# of referrals 
accepted 

Process started;  future:  design method to track 
progress. 

Continued… 



p. 7 of 11                 October 2017 

Community Health Improvement Plan 2016-2020 
Focus Area Action Plan:  Access to Care  

 

Objective 2.1, 
continued 

Increase proportion of patients/clients with medical homes. 

Key Actions 
Timeline Responsible 

Parties 
Resources Measures Status (Insert after year one) 

Start End 

2.1.F EDCCHC to 
take referrals from 
probation and jail 

Ongoing Ongoing EDCCHC EDCCHC staff, 
insurance 
reimbursement 

# of referrals 
accepted. 

Process started;  future:  design method to track 
progress. 

2.1.G Enroll 
homeless referred 
by Sheriff’s 
Homeless Outreach 
Team 

7/2017 Ongoing EDCCCHC; 
Sheriff’s 
“HOT” team 

EDCCHC staff, 
insurance 
reimbursement 

# of referrals 
accepted 

“HOT” team was established in 2017.  EDCCHC already 
accepted referrals of homeless persons;  HOT team 
serving as new referral source. 
Means for tracking needs to be developed. 

2.1.H Identify 
other ways medical 
homes are being 
established and 
track 

1/2018 12/2018 CHIP team 
members 

TBD Increase in 
numbers of 
patients with 
medical homes 
at EDCCHC, 
Barton, other 
providers 

Not started 

 

Objective 2.2 Increase the numbers and availability of medical care providers in El Dorado County 

Key Actions 
Timeline Responsible 

Parties 
Resources Measures Status (Insert after year one) 

Start End 

2.2.A. Marshall to 
recruit additional 
specialists to its 
network 

1/2017 12/2020 Marshall 
Medical 
Center 

 # of new LCSW; 
# of new clinical 
psychiatrists; 
# of new GI 
physicians; 
 

New psychiatrist (1), new GI physicians (2); new primary 
care physicians (5, including one Spanish-speaking). 
Referrals being accepted, including from Tribal health 
and EDCCHC. 
Recruitment continues. 

2.2.B EDCCHC to 
recruit primary-
care practitioners 

Ongoing TBD EDCCHC – 
Terri Stratton 

New staff hired by 
EDCCHC 

Increase in # of 
providers 

Number has increased.  Measurement pending. 

Continued… 
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Objective 2.2, 
continued 

Increase the numbers and availability of medical care providers in El Dorado County 

Key Actions 
Timeline Responsible 

Parties 
Resources Measures Status (Insert after year one) 

Start End 

2.2.C Barton to 
recruit additional 
specialists to its 
network 

Ongoing Ongoing Barton Barton Hospital / 
Barton 
Foundation 

Increase in # of 
providers 

19 new on-site physicians 
32 new telemedicine physicians 

2.2.D Explore 
feasibility of 
recruiting 
specialists to 
donate after-
hours/weekend 
services to patients 
unable to access 
through normal 
insurance channels 

1/2019 12/2019 CHIP team 
members, 
Marshall, 
Barton, others 

Providers, medical 
facilities, liability 
insurance 
coverage, 
administrative 
support, meds & 
supplies, advice 
from SPIRIT 
program 

# of specialists 
contacted about 
potential 
volunteering; 
# of hours/year of 
donated hours in El 
Dorado County, by 
specialty; 
# of specialty areas 
that have volunteers 

Not started 

2.2.E.a Increase 
awareness of 
existing resources 
for teen 
reproductive 
health services on 
Western Slope 

6/2017 12/2017 El Dorado 
Progressives’ 
Health Action 
Committee 

Margaret 
Madams, 
Maureen Dion-
Perry  

Creation and 
distribution of 
wallet cards (WS); 
 

Cards to be printed and distributed late 2017 

2.2 E.b Increase 
awareness of 
existing resources 
for teen 
reproductive 
health services in 
South Lake Tahoe 

9/2017 12/2020 Barton 
Foundation  
and HHSA  

Barton 
Foundation 
subcommittee 
members, Michael 
Ungeheuer and 
Chris Cifelli 
(HHSA) 

Determination of 
whether feasible; 
establishment of 
services if so 

Not started 

                 Continued… 
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Objective 2.2, 
continued 

Increase the numbers and availability of medical care providers in El Dorado County 

Key Actions 
Timeline Responsible 

Parties 
Resources Measures Status (Insert after year one) 

Start End 

2.2.F Explore 
need to increase 
teen-friendly 
providers on 
Western Slope and 
South Lake Tahoe 

1/2019 12/2019 TBD TBD  Not started. 

2.2.G Explore 
opportunity to 
promote CMSP 
loan-
reimbursement 
opportunity to 
new providers 

1/2019 12/2019 Iveeth 
Bannister 

 TBD Not started 

 

Continued… 
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Focus Area: Access to Health Services 

Goal 3 Assess transportation barriers, educate on available options, and advocate for improvements 

Objective 3.1 Disseminate information about existing transportation options. 

Key Actions 
Timeline Responsible 

Parties 
Resources Measures Status (Insert after year one) 

Start End 

3.1.A Distribute 
HHSA 
transportation 
brochure to 
clients/patients 
with 
transportation 
needs 

10/2017 Ongoing Nancy 
Williams 

HHSA 
transportation 
brochure; 
Iveeth Bannister; 
Star Walker; 
Hub staff 

# of locations / 
agencies 
receiving paper 
brochures; 
Electronic 
availability of 
brochure on 
various partner 
websites (links to 
master), 
including 
welldorado.org 
(master) 

Not started. 

3.1.B Brain-
storm new ideas 
for client/patient 
transportation 
services; assess 
basic feasibility; 
seek champions 

1/2018 6/2018 Access-to-
Care CHIP 
team (initial 
brainstorming
) / specific 
member(s) to 
do 
assessment , 
seek 
champions 

TBD # of ideas 
proposed during 
brainstorm 
session; 
# of ideas 
assessed; 
# of ideas 
deemed feasible; 
# of ideas 
forwarded to 
champions 

Not started. 

                 Continued… 
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Objective 3.2 Investigate feasibility of providers traveling to locations accessible to patient/clients with transportation challenges 

Key Actions 
Timeline Responsible 

Parties 
Resources Measures Status (Insert after year one) 

Start End 

3.2.A Research 
possible remote 
sites for use by 
providers 

7/2019 6/2020 TBD TBD TBD Not started 

3.2.B Research 
the availability of 
providers willing to 
travel to 
nontraditional 
sites to provide 
care 

7/2019 6/2020 TBD TBD TBD Not started 

3.2.C Research 
feasibility of 
telemedicine for 
patients unable to 
access care due to 
transportation 
issues 

7/2019 6/2020 TBD TBD TBD Not started. 
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Focus Area: Active Living 
Goal 1 Improve health, wellness and quality of life among adults (ages 18 and older) through increased physical activity. 

Objective 1.1 Increase the proportion of adults who engage daily in moderate* physical activity.     

Key Actions 
 

Timeline Implementation 
Partners 

Current 
Resources 

Measures** Status 
Start End 

1.1.1 Identify current 
employer-sponsored physical 
activity and wellness 
programs being offered by 
worksites. 

7/18 6/19 Active Living 
Leadership Team 
 
Public Health 

Public 
Health 

# of worksites that 
have physical 
activity and 
wellness programs 

NOT STARTED 

 

  

*Moderate physical activity is defined as 30 minutes/day.  

** If applicable, include Policy changes required to achieve action. 
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Focus Area: Active Living 
Goal 1 Improve health, wellness and quality of life among adults (ages 18 and older) through increased physical activity. 

Objective 1.2 Increase the number of pedestrian, bicycle, and/or public transit trips people take daily to access work, education, 
health care, recreation and other daily needs and services.    

Key Actions 
Timeline Implementation 

Partners 
Current 

Resources 
Measures Status 

Start End 
1.2.1 Identify opportunities 
to increase the proportion 
of daily trips made by 
walking, bicycling and public 
transit.  

10/16 Ongoing Active Living 
Leadership Team  
 
El Dorado County 
Transportation 
Commission 
(EDCTC) 
 
Air Quality 
Management 
District (AQMD) 

Public 
Health 
 
EDCTC 
 

Pedestrian/ 
Bicycle/ Transit 
mode share 
(every 2 yrs.) 

COMPLETED FOR YEAR ONE 

 Applied for the 2016 Every Body Walk! Micro Grant to 
implement a pilot program that promotes active 
transportation. We did not receive the grant but will 
continue to seek funding opportunities.  

 

Bike-Share Program 

 On June 6, 2017, presented to the Board of Supervisors a 
Bike-Share pilot program for County employees in 
support of the County’s Strategic Plan, Healthy 
Communities goal. The pilot would seek to replace short 
car rides with bike rides. The program received support 
from the Board to continue to explore the program. 

1.2.2 Promote pedestrian 
and bicycle access, 
programs, and safety 
through Public Works, 
complete streets and active 
transportation resources. 
 

1/17 Ongoing Active Living 
Leadership Team 
 
EDCTC 
 
Friends of El 
Dorado Trail 
 
Public Health 

EDCTC 
 
Public 
Health 

Participants in 
May is Bike 
Month (Miles 
Ridden, annually) 
 

Pedestrian/ 
Bicycle Mode 
Share (every 2 
yrs.) 
 

EDC’s adoption of 
Complete Streets 
standards as 
required by EDC’s 
General Plan 

COMPLETED FOR YEAR ONE 
2017 May is Bike Month 

 Collaborated with EDCTC and Friends of El Dorado Trail 
to promote May is Bike Month through a Board 
Proclamation (5/9), Bike to Work Day (5/19), The Great 
Annual Bike Ride (5/23) and the Bike Rodeo and Family 
Bike Ride at Schnell School (5/13). 

 Provided over 125 Safety Street Activity and Coloring 
Books at various events in May.  

 Encouraged employees and residents to ride their bikes 
in May through the Well Dorado Team. The team logged 
184 trips and 1,600 miles ridden.  

 



4                                    October 2017  
     
 
 

Community Health Improvement Plan 2016-2020 
Focus Area Action Plan-Active Living 

 

 

Focus Area: Active Living 
Goal 2 Improve health, wellness, and quality of life among adolescents (under age 18) through increased physical activity. 

Objective 2.1 Increase the proportion of youth who engage daily in moderate physical activity. 

Key Actions 
Timeline Implementation 

Partners 
Current 

Resources 
Measures 

 
Status 

Start End 

2.1.1 Explore if an interest in 
increasing physical 
opportunities in schools 
exists.  

10/16 4/17 Active Living 
Leadership Team 
 

Public 
Health 

% of respondents 
that said yes.  

COMPLETED FOR YEAR ONE 

 In collaboration with schools, developed and implemented 
a survey to gain a better understanding of the current 
physical activity being promoted before, during and after 
school; and to learn about the barriers and challenges to 
incorporating physical activity in school. Received 11 
responses, 4 of which stated physical activity as one of 
their top 3 concerns/priority areas.  

2.1.2 Research and 
communicate funding 
opportunities related to 
physical activity in schools 
and/or school districts. 

7/17 6/19 Active Living 
Leadership Team 

Public 
Health 

# of individuals 
on Listserv 
# of emails sent 
outlining current 
opportunities  

NOT STARTED 

2.1.3 Collaborate with youth 
to develop programs that 
promote physical activity.   

8/16 Ongoing Active Living 
Leadership Team  
 
Public Health 
 
Community 
Health Center 
 
Marshall Hospital 

Health 
Officers 
Association 
of 
California 
(HOAC) 
Award  
 
Public 
Health 

# of programs 
(annually) 

COMPLETED FOR YEAR ONE 
The Healthy Living Parklet Design Competition Project 

 Developed the project to engage El Dorado County High 
School students to design a parklet that encouraged a 
healthy lifestyle. The program had 3 schools participate, 
including 30 students and 21 unique designs submitted.   

Skin Cancer Prevention and Awareness Campaign  

 Through the campaign, El Dorado Union High School 
District students and alumni participated in the POOL 
COOL program and Sun Protection Fest (June 2, 2017) at 
the Placerville Aquatic Center. We had over 150 parents 
and kids attend and learn about sun safety.  

 For May is Skin Cancer Awareness Month, the Boys & Girls 
Club El Dorado County Western Slope developed a sun 
safety public service announcement.  

 

http://www.welldorado.org/index.php?module=Tiles&controller=index&action=display&alias=WeeklyFocus
http://www.welldorado.org/index.php?module=Tiles&controller=index&action=display&alias=WeeklyFocus
http://www.welldorado.org/index.php?module=Tiles&controller=index&action=display&alias=WeeklyFocus
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Focus Area: Active Living 
Goal 3 Create Safe, Healthy, Sustainable, Equitable and Joyful Communities and Environments which Promote Active 

Recreation, Active Transportation, and Active Lifestyles. 

Objective 3.1 Implement planning, policies, and programs that encourage physical activity in our communities, worksites and 
schools.  

Key Actions 
Timeline Implementation 

Partners 
Current 

Resources 
Measures Status 

Start End 

3.1.1 Identify and overcome 
barriers to active 
transportation, lifestyle and 
recreation opportunities 
through planning and policies 
including the implementation 
and update of active 
transportation plans and 
programs. 

1/17 Ongoing Active Living 
Leadership Team  
 
EDCTC 
 
EDC Long Range 
Planning/DOT 
 
Long Range 
Planning 
 
Public Health 

Alta 
Planning & 
Design 
 
EDCTC 
 
Public 
Health 

ADA transition 
plan 
implementation 
status  
(annually) 
 
Transit ridership to 
and from activity 
centers  
(Every 2 yrs.) 
 
Pedestrian/Bike 
mode share 
(Every 2 yrs.) 
 
General Plan 
Amendment 
(2020) 

COMPLETED FOR YEAR ONE 
Active Transportation Connections Study  
In 2017, EDCTC completed the study which outlined a process 
for identifying which adopted active transportation projects 
may be the most competitive under various grant application 
criteria. It also provided a preliminary prioritization of already 
adopted active transportation projects. The study engaged the 
community through an online survey, advisory committee and 
public workshop. The evaluation criteria included: health, 
environment, demand, connectivity, safety, equity and costs.  
General Plan Amendments 
On June 6, 2017, the team sought support from the Board of 
Supervisors with amending the General Plan Public Health, 
Safety and Noise Element, and policy objectives in other 
General Plan elements (such as Transportation and Parks and 
Recreation) as part of the next 5-year General Plan Review 
(2016-2020). The amendments would lay a foundation to build 
a renewed emphasis on collaborative and comprehensive 
approach to planning for community health. 

3.1.2 Maintain County policies 
which require pedestrian and 
bicycling accommodations and 
complete streets in all road 
maintenance; & developments 
and new road construction to 
incorporate pedestrian and 
bicycle accommodations. 

1/18 Ongoing Active Living 
Leadership Team  
 
Long Range 
Planning 
 
DOT 

DOT Assessment 
(annually) 

NOT STARTED 
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3.1.3 Invest in public transit 
(including pedestrian and 
bicycling connections to public 
transit) to provide affordable 
and reliable multimodal 
transportation options for all 
neighborhoods connected via 
safe active mobility routes. 

1/18 12/20 EDCTC 
 
El Dorado Transit 

TBD Ridership NOT STARTED 
 

3.1.4 Seek to require that all 
new development includes safe 
routes to transit and regional 
bicycle and pedestrian facilities 
and incorporate recreation and 
open space for activity. 

1/18 12/20 Active Living 
Leadership Team  
Long Range 
Planning 
DOT 

TBD TBD NOT STARTED 
 

3.1.5 Create Community Health 
Assessments and promote their 
use in the planning, policies 
and programs in El Dorado 
County.  

10/16 Ongoing Active Living 
Leadership Team 

Public 
Health 

Updated 
assessment  
BOS presentation 
Distribution to 
partners 
(Every 5 yrs.) 

COMPLETED FOR YEAR ONE 

 In 2016, Public Health published the Community Health 
Assessment.   

3.1.6 Weave health and social 
equity into all planning 
processes through the 
engagement and involvement 
of community residents. 

9/16 Ongoing Active Living 
Leadership Team 

Public 
Health 

# of community 
planning processes 
(annually) 

COMPLETED FOR YEAR ONE 

 In 2017, Public Health updated the Community Health 
Assessment to include health equity information.  

3.1.7 Seek to implement 
smoke-free policies.  

9/16 Ongoing Active Living 
Leadership Team 
 
Public Health 
 
Tobacco Use and 
Prevention 
Program (TUPP) 

TUPP # of smoke-free 
policies (annually) 
 
Ordinances 
(annually) 

COMPLETED FOR YEAR ONE 
Smoke-free Sidewalk Dining Ordinance 

 On February 14, 2017, Public Health staff presented at the 
City of Placerville Council meeting to support a smoke-free 
sidewalk dining ordinance. The ordinance passed.  

Smoke-free Signage 

 Public Health met with the City of Placerville’s Parks and 
Recreation department to coordinate smoke-free signage 
and to expand their smoking definition and types of 
tobacco products for six parks.  

 

http://interactioninstitute.org/equity-and-urban-planning-weave-equity-into-process-and-content/
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Focus Area: Active Living 
Goal 3 Create Safe, Healthy, Sustainable, Equitable and Joyful Communities and Environments which Promote Active 

Recreation, Active Transportation, and Active Lifestyles. 

Objective 3.2 Increase use of parks, trails, and other recreational facilities. 

Key Actions Timeline 
Implementation 

Partners 
Current 

Resources 
Measures Status 

3.2.1 Review policies and 
procedures related to community 
parks, trails and recreational 
facilities, and identify any access 
constraints.  

1/18 

 
6/18 Active Living 

Leadership Team 
Public 
Health 

Policies reviewed  NOT STARTED 

3.2.2 Seek to provide local parks, 
playgrounds, and recreation 
facilities in currently underserved 
residential areas. 

7/18 12/20 Active Living 
Leadership Team 

Public 
Health 

Policy updates NOT STARTED 

3.2.3 Increase access to county 
and regional park systems and 
other public lands. 

7/18 12/20 Active Living 
Leadership Team 

Public 
Health 

# of programs 
 
Policy updates 

NOT STARTED 

3.2.4 Offer parks and recreation 
programming that encourages and 
support physical activity. 

7/18 12/20 Active Living 
Leadership Team 

TBD # of programs NOT STARTED 

3.2.5 Seek to advance our 
communities by incorporating 
“Active Design” in our parks, trails, 
and other recreational facilities.  
  

7/18 12/20 Active Living 
Leadership Team 

TBD # of active design 
elements  
 
Policy updates  

NOT STARTED 

 

  

https://centerforactivedesign.org/about/
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Focus Area: Active Living 
Goal 3 Create Safe, Healthy, Sustainable, Equitable and Joyful Communities and Environments which Promote Active 

Recreation, Active Transportation, and Active Lifestyles. 

Objective 3.3 Promote opportunities that support physical activity.     

Key Actions Timeline 
Implementation 

Partners 
Current 

Resources 
Measures Status 

3.3.1 Promote skin cancer 
prevention and awareness. 

11/16 Ongoing Active Living 
Leadership Team  
Marshall Medical 
Community 
Health Center 
Placerville 
Community 
Service District 

Public Health # of outreach 
activities 
(annually) 

COMPLETED FOR YEAR ONE 
Skin Cancer Prevention and Awareness Campaign  

 Team developed the campaign in 2017 to improve kid’s 
sun safety habits in El Dorado County.  

 The campaign included the distribution of over  1,000 
informational handouts, 6 sun safety pool signs, Sun 
Safety lessons; May is Skin Cancer Prevention and 
Awareness Month Banner over Main Street (5/22 – 
6/2), and a City of Placerville and El Dorado County 
Proclamation (5/9).   

3.3.2 Increase awareness of 
existing programs through 
websites, social media and 
community calendars.   

9/16 Ongoing Active Living 
Leadership Team  

Well Dorado # of programs 
(annually) 

COMPLETED FOR YEAR ONE 

 Promoted numerous programs including: APHA’s 1 
Billion Step Challenge, May is Bike Month, Healthy 
Living Parklet Design Competition, Skin Cancer 
Prevention and Awareness Campaign, and Main Street 
Movers. 

3.3.3 Collaborate with community 
partners to promote physical 
activity.  

1/17 Ongoing EDCTC 
Active Living 
Leadership Team 
Public Health 
Friends of El 
Dorado Trails  
 

Public Health # of physical 
activity 
collaborations 
(annually) 

COMPLETED FOR YEAR ONE 
APHA’s 1 Billion Steps Challenge 

 Participated in the challenge with the Walking to Well 
Dorado team.  The challenge ran from January 9, 2017 
through April 9, 2017. Our team included 40 members 
with a total number of steps walked of 18.9 million.  

 

May is Bike Month 

 Partnered with EDCTC and Friends of El Dorado Trail to 
promote May is Bike Month through a Board of 
Supervisor’s proclamation, bike events, bike maps and 
activity books.    

 

 

 

http://www.welldorado.org/index.php?module=Tiles&controller=index&action=display&alias=WeeklyFocus
http://www.welldorado.org/index.php?module=Tiles&controller=index&action=display&alias=WeeklyFocus
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Focus Area: Active Living 
Goal 3 Create Safe, Healthy, Sustainable, Equitable and Joyful Communities and Environments which Promote Active 

Recreation, Active Transportation, and Active Lifestyles. 

Objective 3.4 Improve the built environment to support active transportation and mode share.     

Key Actions Timeline 
Implementation 

Partners 
Current 

Resources 
Measures Status 

3.4.1 Review transportation 
guidelines for opportunities to 
support physical activity and 
promote/protect programs which 
increase active transportation, 
encourage and promote public 
transportation and ridesharing, 
and increase diversity of the 
mode share. 

1/17 Ongoing EDCTC 
Long Range 
Planning 
DOT 
AQMD 
Active Living 
Leadership Team 

TBD Mode Share 
 
Ridership 
 
Rideshare  
(Every 2 yrs.) 

COMPLETED FOR YEAR ONE 
Bike-Share Program 

 On June 6, 2017, presented to the Board of Supervisors 
a Bike-Share pilot program for County employees in 
support of the County’s Strategic Plan, Healthy 
Communities Goal. The program would be an 
employer-sponsored program that provides electric 
bicycles and helmets for EDC employees to use.  

3.4.2 Increase 
community/neighborhood 
involvement in improving the 
built environment to promote a 
sense of community ownership 
and pride.  

11/16 Ongoing Active Living 
Leadership Team  
Long Range 
Planning 

Portland 
State 
University 
technical 
support, 
SACOG  
 
Berkeley 
SafeTREC & 
California 
Walks 

# of meetings 
# of individual 
participants 
# of 
organizations 
participating 
(annually) 

COMPLETED FOR YEAR ONE 
Cool Community Planning Project 

 Participated in the project that engaged key 
stakeholders and the larger Cool community in 
discussions about planning around community and 
regional goals. Team provided information on the 
importance of active transportation, active design and 
the built environment on our health.  

Community Pedestrian and Bicycle Safety Training (CPBST) 

 Participated in the program which works to provide 
community groups with the training and resources 
needed to make walking safer and more pleasant in 
their communities. A community workshop on June 23, 
2017 was held where residents, neighbors, community 
agencies, local businesses, school, elected officials and 
nonprofits were invited to attend.    
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Focus Area: Behavioral Health 

Goal 1 
 

Decrease the incidence of Adverse Childhood Experiences (ACEs) and increase resiliency in County residents.  

Objective 1.1 
 

Increase the number of community members and partners who are knowledgeable about ACEs, their effects on social and 
physical health and the importance of and how to build resiliency. 

Key Actions 
Timeline Responsible 

Parties 
Resources Measures Status 

Start End 

1.1.A 
Provide education 
on ACEs and 
resiliency in 
Behavioral Health 
partner agencies. 

 
 
7/1/16 
 
 
 
 
 

 
 
6/30/17 

Stephanie 
Carlson, Nora 
Mays 

ACEs 
Community 
Collaborative 

Number of 
individuals who 
receive training 
on ACEs and 
resiliency and/or 
number of 
trainings provided 

COMPLETED FOR YEAR ONE: 
Provided ACEs resources to Alcohol and Drug treatment 
providers for youth and adults. This has been completed 
and is on-going as of 06/30/17 to staff at New Morning, 
Infant Parent Center, Summitview, Shingle Springs Tribal 
Health, and El Dorado County Behavioral Health Division.  
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Focus Area: Behavioral Health 

Goal 1 
 

Decrease the incidence of Adverse Childhood Experiences (ACEs) and increase resiliency in residents. 

Objective 1.1 
 

Increase the number of community members and partners who are knowledgeable about ACEs, their effects on social and 
physical health and the importance of and how to build resiliency. 

Key Actions 
Timeline Responsible 

Parties 
Resources Measures Status 

Start End 

1.1.B 
Provide education 
on ACEs and 
resiliency to the 
general 
community. 

 
 
7/1/16 
 
 
 
 
 
 
 
 
 

 
 
6/30/17 

Julia Johnson, 
Pam Stoddard, 
Judy Knapp 

ACEs 
Community 
Collaborative 

Number of 
individuals 
who receive 
training on 
ACEs and 
resiliency 
and/or 
number of 
trainings 
provided 

COMPLETED FOR YEAR ONE: 
Conducted media outreach (social media and print media) to 
general community on ACEs and resiliency. Facebook page was 
created “Resiliency Now” on 02/05/17 and there are 43 
members. ACEs education and resiliency information has been 
provided to the following: 
 Placerville Lions – 07/19/16 – 10 attended 

 Placerville Kiwanis – 07/20/16 – 45 attended 

 El Dorado County Jail, Female Inmates – 10/18/16 – 15 
attended 

 El Dorado County Jail, Male Inmates – 10/21/16 – 22 attended 

 Big Brothers Big Sisters Mentors – 02/15/17 – 9 attended 

 El Dorado Health Ministry – 03/01/17 – 5 attended  

 Alpine County Employees – 04/12/17 – 26 attended 

 El Dorado County Jail, Female Inmates – 05/16/17 – 13 
attended 

 El Dorado County Jail, Male Inmates – 05/19/17 – 18 attended 

IN PROCESS: 
ACEs education and resiliency information has been scheduled 
to be provided to the following: 
 Marshall Foundation – 07/13/17 

 Pollock Pines Community Church – 07/31/17 

 Soroptimist International of Placerville – 08/09/17 

 Progress House Camino Residence – 10/03/17 

 Progress House Staff – 10/18/17 
 Progress House Garden Valley Residence – 10/19/17 
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Focus Area: Behavioral Health 

Goal 1 
 

Decrease the incidence of Adverse Childhood Experiences (ACEs) and increase resiliency in residents. 

Objective 1.1 
 

Increase the number of community members and partners who are knowledgeable about ACEs, their effects on social and 
physical health and the importance of and how to build resiliency. 

Key Actions 
Timeline Responsible 

Parties 
Resources Measures Status 

Start End 

1.1.C 
Provide education 
on ACEs and 
resiliency in the 
Georgetown 
Divide community 
and partner 
agencies.  

 
 
7/1/16 
 
 
 
 
 
 
 

 
 
6/30/17 

Lucy Oliveira ACEs 
Community 
Collaborative 

Number of 
individuals who 
receive training 
on ACEs and 
resiliency and/or 
number of 
trainings provided 

COMPLETED FOR YEAR ONE: 
ACEs Informational Presentations to Faith Community on 
the Divide (Divide Christian Women) was completed on 
10/10/16. 7 women were in attendance.  
 
Divide ACEs Facebook page was created on 08/23/16 and is 
being maintained to provide continuous ACEs information 
to the Georgetown Divide Community.  
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Focus Area: Behavioral Health 

Goal 1 
 

Decrease the incidence of Adverse Childhood Experiences (ACEs) and increase resiliency in residents. 

Objective 1.1 
 

Increase the number of community members and partners who are knowledgeable about ACEs, their effects on social and 
physical health and the importance of and how to build resiliency. 

Key Actions 
Timeline Responsible 

Parties 
Resources Measures Status  

Start End 

1.1.D 
Provide education 
on ACEs and 
resiliency in the 
Healthcare 
community. 

 
 
7/1/16 
 
 
 
 

 
 
6/30/17 

Amber Burget, 
Melissa Cockrell 

ACEs 
Community 
Collaborative 

Number of 
individuals who 
receive training 
on ACEs and 
resiliency and/or 
number of 
trainings provided 

COMPLETED FOR YEAR ONE: 
ACEs education and resiliency information has been 
provided to the following healthcare partners: 

 Marshall Medical Center at MD Meeting - 09/27/16 

 WIC – 04/25/17 - 10 Staff  

 Public Health Nursing - 09/12/16 - 30 Staff 

 Head Start Health Advisory – 10/21/16 – 40 
Community Partners 

 

Public Health Nursing, Community Hubs Staff have been 
trained on ACEs and resiliency as part of orientation and 
before working with clients. Training has included: 

 Adverse Childhood Experiences primer video   

 ACEs TED talk by Dr. Nadine Burke Harris 

 Trauma-informed Approaches to Domestic Violence 
Exposure, Adverse Childhood Experiences and 
Resiliency: Opportunities for Early Child Care 
Providers Webinar 

 Using Trauma Sensitive Language Webinar 
 

Trauma-Informed Services: Excellence Through Safety, Self-
Regulation, and Self-Care training was held on 02/15/17. 
Speaker was Gabriella Grant. Training was put on by El 
Dorado County Breastfeeding Coalition, Child Abuse 
Prevention Coalition, and El Dorado County Health & 
Human Services Agency – Public Health & Behavioral 
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Health Divisions. The 6 hour training educated 118 
community providers from nurses, home visitors, 
community service workers, physicians, and more.  
 

IN PROCESS: 
ACEs education and resiliency information has been 
scheduled to be provided to the following healthcare 
partners: 

 Jail and Juvenile Hall health staff - 07/27/17 

 Divide Wellness Center –08/25/17 

 Head Start Health Advisory Committee Meeting –
10/13/17 
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Focus Area: Behavioral Health 

Goal 1 
 

Decrease the incidence of Adverse Childhood Experiences (ACEs) and increase resiliency in residents. 

Objective 1.1 
 

Increase the number of community members and partners who are knowledgeable about ACEs, their effects on social and 
physical health and the importance of and how to build resiliency. 

Key Actions 
Timeline Responsible 

Parties 
Resources Measures Status 

Start End 

1.1.E 
Provide education 
on ACEs and 
resiliency to 
Public Safety 
partners. 

 
 
7/1/16 
 

 
 
6/30/17 

Judy Knapp ACEs 
Community 
Collaborative 

Number of 
individuals who 
receive training 
on ACEs and 
resiliency and/or 
number of 
trainings provided 

IN PROCESS: 
ACEs education and resiliency information has been 
scheduled to be provided to the following Public Safety 
partners: 

 Animal Services – 07/18/17 & 07/20/17 

 Jail and Juvenile Hall staff - scheduled for 07/27/17 

 ACEs training scheduled for Probation, Courts, CPS 
and CASA volunteers on 08/24/17.  

1.1.F 
Provide education 
on ACEs and 
resiliency to 
South Lake Tahoe 
community and 
partner agencies. 
 
 

 
 
7/1/16 
 
 
 
 
 
 

 
 
6/30/17 

Sabrina Owen ACEs 
Community 
Collaborative 

Number of 
individuals who 
receive training 
on ACEs and 
resiliency and/or 
number of 
trainings provided 

COMPLETED YEAR ONE: 
Conducted a 20 minute presentation on ACEs, Resiliency 
and trauma-informed practices for providers and staff at: 

 Barton Community Clinic - 11/10/16 – 15 providers  

 Barton OB Clinic - 01/27/17 - 4 providers 
 

IN PROCESS: 
Presentation on ACEs, Resiliency and trauma-informed 
practices for providers is scheduled for staff at: 

 Barton Pediatrics - 07/25/17  
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Focus Area: Behavioral Health 

Goal 1 
 

Decrease the incidence of Adverse Childhood Experiences (ACEs) and increase resiliency in residents. 

Objective 1.1 
 

Increase the number of community members and partners who are knowledgeable about ACEs, their effects on social and physical 
health and the importance of and how to build resiliency. 

Key Actions 
Timeline Responsible 

Parties 
Resources Measures Status 

Start End 

1.1.G 
Provide education 
on ACEs and 
resiliency in Social 
Services and 
Foster Care. 

 
 
7/1/16 
 
 
 
 
 
 
 
 
 

 
 
6/30/17 

Juline Aguilar, 
Kathy Brook-
Johnson 

ACEs 
Community 
Collaborative 

Number of 
individuals who 
receive training on 
ACEs and resiliency 
and/or number of 
trainings provided 

COMPLETED YEAR ONE: 
ACEs education and resiliency and been provided to the 
following agencies that are involved with Social Services 
and/or Foster Care: 

 Incorporated ACEs and Resiliency information into 
the El Dorado County Resource Family Approval 
training. Resource Family Pre-Approval Training 
class “The Impacts of Abuse, Neglect and Trauma” 
includes 15 minute brief introduction to ACEs and 
Resiliency incorporated into the 12 hour mandated 
by El Dorado County.  

o 08/18/16 - 8 participants 
o 10/05/16 - 4 participants 
o 11/12/16 - 5 participants 
o 01/26/17 - 15 participants 
o 03/13/17 - 4 participants 
o 04/22/17 - 7 participants 
o 04/27/17 - 11 participants 
o 05/13/17 - 8 participants 
o 06/15/17 - 8 participants 
o 06/17/17 - 8 participants 
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 Provided 3 hour ACEs and 3 hour Resiliency 
Workshops to current Resource Families (Foster 
Parents).  

o 09/22/16 ACEs - 13 Participants 
o 09/29/16 Resiliency - 14 participants 
o 01/25/17 ACEs - 25 Participants 
o 02/01/17 Resiliency - 31 participants 

 Provided ACEs and Trauma-Informed Care 
information to six Resource Family Approval staff. 
Was completed by 06/30/17.   

 Provided introduction, information and awareness 
of ACEs to Income Maintenance staff.  

o 03/29/17 – 26 SLT Staff 
o 03/27/17 – 22 PV Staff 
o 03/31/17 – 31 PV Staff 
o 04/05/17 – 30 PV Staff 
o 04/24/17 – 18 PV Staff 
o 04/26/17 – 33 PV Staff 
o 04/27/17 – 17 PV Staff 

 
IN PROCESS: 

 Provided education for staff in Child Welfare 
Services on ACEs, Trauma-Informed Care and 
Resiliency.  

o ACEs training scheduled for Probation, 
Courts, CPS (CWS) and CASA volunteers on 
08/24/17. 
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Focus Area: Behavioral Health 

Goal 1 
 

Decrease the incidence of Adverse Childhood Experiences (ACEs) and increase resiliency in residents. 

Objective 1.1 
 

Increase the number of community members and partners who are knowledgeable about ACEs, their effects on social and physical 
health and the importance of and how to build resiliency. 

Key Actions 
Timeline Responsible 

Parties 
Resources Measures Status 

Start End 

1.1.H 
Provide education 
on ACEs and 
resiliency in the 
Education 
community. 
 
 

 
 
7/1/16 
 
 
 
 
 
 
 
 
 

 
 
6/30/17 

Elizabeth 
Blakemore, Judy 
Knapp 
 
 

ACEs 
Community 
Collaborative 

Number of 
individuals who 
receive training on 
ACEs and resiliency 
and/or number of 
trainings provided 

COMPLETED YEAR ONE: 
One-pager finalized to describe ACEs Collaborative for 
educational community has been developed. Final version 
to be distributed by 12/01/17.  
ACEs education and resiliency information has been 
provided to the following educational community: 

 Indian Diggings School Staff – 08/09/16 – 5 staff 

 El Dorado High School CARES Class – 01/11/17 – 23 
attended 

 El Dorado County School Superintendents – 04/19/17 
– 22 attended 

 El Dorado County School Principals – 04/20/17 – 18 
attended 

 
IN PROCESS:  
Training scheduled for “Supporting Educators Through 
Trauma Informed Lenses” on 08/16/17, during the El 
Dorado ACEs Collaborative Meeting.  
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Focus Area: Behavioral Health 

Goal 1 
 

Decrease the incidence of Adverse Childhood Experiences (ACEs) and increase resiliency in residents. 

Objective 1.1 
 

Increase the number of community members and partners who are knowledgeable about ACEs, their effects on social and physical 
health and the importance of and how to build resiliency. 

Key Actions Timeline 
Responsible 

Parties 
Resources Measures Status 

1.1.I 
Provide education 
on ACEs and 
resiliency to 
Community 
Champions. 

 
 
7/1/16 
 
 
 
 
 

 
 
6/30/17 

Kathi Guerrero ACEs 
Community 
Collaborative 

Number of 
individuals who 
receive training on 
ACEs and resiliency 
and/or number of 
trainings provided 

NOT STARTED 
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Focus Area: Behavioral Health 

Goal 1 
 

Decrease the incidence of Adverse Childhood Experiences (ACEs) and increase resiliency in residents. 

Objective 1.2 
 

Increase resiliency in families with children 0-18 through the Community Hub Program. 

Key Actions 
Timeline Responsible 

Parties 
Resources Measures Status 

Start End 

1.2.A 
Provide a trauma-
sensitive 
approach with 
clients that 
interact with Hub 
Staff. 

 
 
7/1/16 

 
 
6/30/17 

Lynnan 
Svensson, Kathi 
Guerrero, 
Jeanne Amos, 
Elizabeth 
Blakemore 

MCAH Grant, 
MHSA 
Innovation 
monies, First 5 
El Dorado 
monies, CAPC 
monies 

Increase in Hub 
participant 
resiliency as 
noted in Fist 5 
Family Surveys 

COMPLETED YEAR ONE: 
All Hub staff were trained on Strengthening Families 
Framework and language, ACEs and resiliency. Policies 
and work processes have been developed to ensure a 
trauma-sensitive approach to services. 
 
IN PROCESS: 
First5 survey results are not complete for 2016-2017 due 
to staggered implementation among Hub partners. 
Survey results for 2017-2018 will be available next year.  
  

1.2.B 
Provide 
community and 
health-related 
referrals to Hub 
participants as 
well as Public 
Health Nursing 
case management 
as applicable. 

 
 
7/1/16 
 
 
 
 
 
 
 
 
 

 
 
6/30/17 

Lynnan 
Svensson 

MCAH Grant, 
MHSA 
Innovation 
monies, First 5 
El Dorado 
monies 

Number of 
Referrals 
provided to Hub 
Participants, 
Number of PHN 
referrals 

COMPLETED YEAR ONE: 

 105 Hub referrals were made. (This is for 2 months 
of Hub Health Team implementation in 2016-2017 FY 
–  May and June) 

 401 PHN referrals were made.  
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Focus Area: Behavioral Health 

Goal 1 
 

Decrease the incidence of Adverse Childhood Experiences (ACEs) and increase resiliency in residents. 

Objective 1.3 
 

Improve policies and practices related to trauma-informed services. 

Key Actions 
Timeline Responsible 

Parties 
Resources Measures Status 

Start End 

1.3.A 
Identify best 
practices to 
develop trauma 
sensitive K-12 
school. 
 

 
 
7/1/16 

 
 
6/30/17 

Elizabeth 
Blakemore 

ACEs 
Collaborative 

Best practice 
information 
identified and 
listed 

IN PROCESS : 
Currently identifying best practices to develop trauma-
sensitive K-12 schools.  Expected completion date 
01/01/18.    

1.3.B 
Facilitate 
awareness and 
provide stigma 
reducing flyers 
and information 
about MH & 
LBGTQ available 
in HHSA and 
partner agencies 
prior to Pride 
Month. 
 

 
 
7/1/16 

 
 
6/30/17 

Stephanie 
Carlson, Nora 
Mays 

ACEs 
Collaborative 

Number of 
informational 
flyers 
disseminated,  
Numbers of 
presentations 

COMPLETED YEAR ONE: 
Reviewed HHSA forms to ensure inclusive language 
regarding marital status, gender, and family members as of 
05/01/17.  
 
Facilitated awareness and provide stigma reducing flyers 
and information about Mental Health & lesbian, gay, 
bisexual, transgender, and questioning (LGBTQ) 
populations available in Health and Human Services Agency 
(HHSA) and partner agencies. Five signs have been posted 
in the lobby area for HHSA and partner agencies.  
 
Three presentations were completed on 04/04/17, 
05/17/17, and 06/20/17.  
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Focus Area: Behavioral Health 

Goal 1 
 

Decrease the incidence of Adverse Childhood Experiences (ACEs) and increase resiliency in residents. 

Objective 1.3 
 

Improve policies and practices related to trauma-informed services. 

Key Actions 
Timeline Responsible 

Parties 
Resources Measures Status 

Start End 

1.3.C 
Promote A 
Providers Guide 
to LGBTQ training 
to partner 
agencies and 
conduct 2 classes. 
 

 
 
7/1/16 

 
 
6/30/17 

Stephanie 
Carlson, Nora 
Mays 

ACEs 
Collaborative 

Number of 
individuals who 
receive training 
and/or number of 
trainings provided 

COMPLETED YEAR ONE: 
A Providers Guide to LGBTQ training (LGBTQ Information to 
Help Reduce Traumatization of Clients training) was 
provided to partner agencies: 

 Summitview and Infant Parent Center  - 04/04/17 – 14 
Staff  

 El Dorado ACEs Collaborative Members – 05/17/17 – 
51 Members  

 Community Health Center – 06/20/17 -  8 Staff 
 

1.3.D 
Provide Mental 
Health First Aid 
trainings to 
community 
members. 
 
 
 

 
 
7/1/16 

 
 
6/30/17 

Stephanie 
Carlson  

ACEs 
Collaborative 

Number of 
individuals who 
receive training 
and/or number of 
trainings provided 

COMPLETED YEAR ONE: 
Mental Health First Aid (adult and youth) trainings have 
been provided and will continue to be provided to 
community members.  

 Trainers held 11 adult classes and 6 youth classes 
for a total of 17 courses being held for 320 El 
Dorado County residents and/or employees 
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Focus Area: Behavioral Health 

Goal 1 
 

Decrease the incidence of Adverse Childhood Experiences (ACEs) and increase resiliency in residents. 

Objective 1.3 
 

Improve policies and practices related to trauma-informed services. 

Key Actions 
Timeline Responsible 

Parties 
Resources Measures Status 

Start End 

1.3.E 
Provide training 
to staff at 
Georgetown 
School and 
Northside School 
on Mindfulness 
practices. 
 

 
 
7/1/16 

 
 
6/30/17 

Lucy Oliveira ACEs 
Collaborative 

Number of 
individuals who 
receive training 
and/or number of 
trainings provided 

NOT STARTED  

1.3.F 
Work with Faith-
Based community 
on the Divide to 
create a meal 
distribution 
center for 
families. 
 

 
 
7/1/16 

 
 
6/30/17 

Lucy Oliveira ACEs 
Collaborative 

Meal Distribution 
Center created 

IN PROCESS: 
Ongoing work with Faith-based community on the Divide 
to a create meal distribution center for families. Full 
distribution services to be established and running by 
10/01/17.   
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Focus Area: Behavioral Health 

Goal 1 
 

Decrease the incidence of Adverse Childhood Experiences (ACEs) and increase resiliency in residents. 

Objective 1.3 
 

Improve policies and practices related to trauma-informed services. 

Key Actions 
Timeline Responsible 

Parties 
Resources Measures Status 

Start End 

1.3.G 
Create and 
implement a 
survey to assess 
self-care practices 
and needs in 
elementary 
school teachers 
and parents. 
 

 
 
7/1/16 

 
 
6/30/17 

Lucy Oliveira ACEs 
Collaborative 

Number of survey 
responses 
received 

NOT STARTED 

1.3.H 
Develop concrete 
examples of self-
care practices for 
healthcare staff 
and encourage 
use. 
 

 
 
7/1/16 

 
 
6/30/17 

Amber Burget, 
Melissa Cockrell 

ACEs 
Collaborative, 
MCAH monies 

Number of 
examples 
developed and/or 
number of 
practices adopted 

COMPLETED YEAR ONE: 
Draft was created for concrete examples of how to provide 
self-care.  
 
IN PROCESS: 
Plan for distribution 01/01/18.  
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Focus Area: Behavioral Health 

Goal 1 
 

Decrease the incidence of Adverse Childhood Experiences (ACEs) and increase resiliency in residents. 

Objective 1.3 
 

Improve policies and practices related to trauma-informed services. 

Key Actions 
Timeline Responsible 

Parties 
Resources Measures Status 

Start End 

1.3.I 
Present best 
practice toolkit 
for trauma-
informed services 
in healthcare for 
practical 
application 
purposes. 
 

 
 
7/1/16 

 
 
6/30/17 

Amber Burget, 
Melissa 
Cockrell, Donna 
Fettig 

ACEs 
Collaborative 

Toolkit developed NOT STARTED 

1.3.J 
Explore brief 
intervention tools 
and share with 
healthcare 
providers. 
 

 
 
7/1/16 

 
 
6/30/17 

Amber Burget, 
Melissa 
Cockrell, Donna 
Fettig 

ACEs 
Collaborative 

Number of 
intervention tools 
reviewed and/or 
number of 
providers 
provided with 
intervention tools 
for use 
 

NOT STARTED 
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Focus Area: Behavioral Health 

Goal 1 
 

Decrease the incidence of Adverse Childhood Experiences (ACEs) and increase resiliency in residents. 

Objective 1.3 
 

Improve policies and practices related to trauma-informed services. 

Key Actions 
Timeline Responsible 

Parties 
Resources Measures Status 

Start End 

1.3.K 
Collect ACE scores 
from people 
arrested by law 
enforcement. 
 

 
 
7/1/16 

 
 
6/30/17 

Judy Knapp ACEs 
Collaborative 

Number of 
arrested 
individuals who 
take ACES 
questionnaire 

NOT STARTED 

1.3.L 
Identify current 
Social-Emotional 
screening tools 
used by 
physicians in 
South Lake Tahoe.
   

 
 
7/1/16 

 
 
6/30/17 

Sabrina Owen ACEs 
Collaborative, 
MCAH and 
CHDP monies 

Number of 
screening tools 
reviewed 

COMPLETED YEAR ONE: 
The following Social-Emotional screening tools were 
reviewed: 

 Staying Healthy Assessment tool (SHA) – used by 
SLT pediatric offices that see Medi-Cal patients. 
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Focus Area: Behavioral Health 

Goal 1 
 

Decrease the incidence of Adverse Childhood Experiences (ACEs) and increase resiliency in residents. 

Objective 1.3 
 

Improve policies and practices related to trauma-informed services. 

Key Actions 
Timeline Responsible 

Parties 
Resources Measures Status 

Start End 

1.3.M 
Promote 
Behavioral Health 
assessment to 
include ACEs 
screening and El 
Dorado County 
Behavioral Health 
trauma informed - 
Dialectical 
behavior therapy 
(DBT). 

 
 
7/1/16 

 
 
6/30/17 

Sabrina Owen ACEs 
Collaborative, 
MH monies 

ACEs Survey 
adopted by 
Behavioral Health 

COMPLETED YEAR ONE: 
Implementation has occurred as of 01/01/17 for ACEs tool 
to be within treatment planning session, educated clients 
as to risks and resiliency goals.   

1.3.N 
Meet with LTUSD 
Counselors and 
Superintendent to 
educate about 
ACEs and 
encourage 
trauma-informed 
intervention 
practices at 
LTUSD. 

 
 
7/1/16 

 
 
6/30/17 

Sabrina Owen ACEs 
Collaborative, 
MH monies 

Meeting occurs 
and/or number of 
practices adopted 

COMPLETED YEAR ONE: 
Met with LTUSD Counselors and Superintendent to 
educate them about ACEs and encouraged trauma-
informed intervention practices at LTUSD.  

 LTUSD Counselors/Superintendent – 01/13/16  
 
IN PROCESS: 
Meeting is scheduled with:  

 LTUSD Counselors, Superintendent and teacher 
representing elementary through high teachers – 
08/23/17 
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Focus Area: Behavioral Health 

Goal 2 
 

Decrease Tobacco Use among residents in the County. 

Objective 2.1 
 

Limit Tobacco promoting influences. 

Key Actions 
Timeline Responsible 

Parties 
Resources Measures Status 

Start End 

2.1.A 
Promote adoption of a 
policy to require all 
tobacco retailers to 
obtain a license in order 
to sell tobacco products 
and electronic smoking 
devices with sufficient 
fees to conduct regular 
tobacco product 
compliance checks. 

 
 
7/1/16 
 
 
 
 
 
 
 
 
 

 
 
6/30/17 

Christy White Prop 99 monies  1 Legislative 
Policy adopted 

ONGOING: 
In June 2017, project staff had the opportunity to 
present to the Board of Supervisors about tobacco 
retail licensing. Overall, the Board of Supervisors 
seemed receptive of possibly supporting a tobacco 
retail licensing ordinance for El Dorado County. The 
Tobacco Control Program will work to move toward TRL 
implementation in the coming years through their four 
year work plan.  
 
 

2.1.B 
Check to ensure 
compliance with the 
County Sign Ordinance 
that window signage 
does not exceed 25 
percent blocking a clear 
view into the stores. 
 

 
 
7/1/16 
 
 
 
 
 
 

 
 
6/30/17 

Christy White 
 
 

Prop 99 monies Reduction in 
signage and 
improved 
community 
aesthetics 

NOT STARTED 
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Focus Area: Behavioral Health 

Goal 2 
 

Decrease Tobacco Use among residents in the County. 

Objective 2.2 
 

Promote Tobacco cessation. 

Key Actions 
Timeline Responsible 

Parties 
Resources Measures Status 

Start End 

2.2.A 
Promote adoption of a 
voluntary policy designating 
indoor and outdoor areas as 
smoke-free in licensed 
alcohol/drug, mental health 
and/or residential/transitional 
rehabilitation facilities serving 
adult clients. 
 

 
 
7/1/16 
 
 
 
 
 
 

 
 
6/30/17 

Christy White Prop 99 
monies 

2 Voluntary 
policies 

COMPLETED: 
Four facilities adopted smoke-free outdoor 
policies. 

2.2.B 
Promote incorporation of 
tobacco and electronic 
smoking devices use 
assessment questions in adult 
client intake procedures and 
utilize the "Ask, Advise, Refer" 
policy and provide tobacco 
cessation referral services 
including the California 
Smokers' Helpline to clients 
who smoke to aid in keeping 
indoor and outdoor areas 
smoke-free. 

 
 
7/1/16 
 
 
 
 
 
 

 
 
6/30/17 

Christy White Prop 99 
monies 

Assessment 
questions  and 
“Ask, Advise, 
and Refer” 
policy 

COMPLETED: 
Three facilities incorporated tobacco use 
assessments using the Ask, Advise, Refer model. 
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Focus Area: Behavioral Health 

Goal 2 
 

Decrease Tobacco Use among residents in the County. 

Objective 2.3 
 

Increased adult engagement in Tobacco control. 

Key Actions 
Timeline Responsible 

Parties 
Resources Measures Status 

Start End 

2.3.A 
Promote Chronic 
Disease Coalition 
attendance and 
participation in 
scope of work 
activities. 

 
 
7/1/16 
 
 
 
 
 
 

 
 
6/30/17 

Christy White Prop 99 monies 25% coalition 
attendance 
increase from 
2016 baseline 

COMPLETED: 
Members reported they participated 84% of the time, 83% 
rated the meetings excellent and 92% reported they gained 
knowledge through participation. 

 
El Dorado ACEs Collaborative representative Organizations:  
 
A Balanced Life, Alta Regional, Barton Community Health Center, Big Brothers Big Sisters, Black Oak Mine School District, CASA, CST, Drug Free Divide, El Dorado 
Community Health Centers (EDCHC), El Dorado County - Health & Human Services (HHSA), El Dorado County - Sheriff & Probation Offices, El Dorado County 
Library, El Dorado County Office of Education (EDCOE), El Dorado Union High School District, El Dorado Hills Vision Coalition,  Environmental Alternatives, First 5 
El Dorado, FLC, Infant Parent Center, Lake Tahoe Unified School District, Lilliput Children's Services, Live Violence Free, Marshall Medical, Mother Teresa’s 
Maternity Home, New Morning Youth & Family Services, Placerville Union School District, Prevention Works, Rescue Union School District, Shingle Springs Tribe 
of Miwok, South Lake Tahoe Family Resource Center, Summit View, Tahoe Turning Point, Windows To My Soul 
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Focus Area: Healthy Eating 

Goal 1 
 

Increase accessibility and affordability of healthy food 

Objective 1.1 
 

Educate public and each other (agencies) through County-wide action group (Community Nutrition Action Partnership) 

Key Actions 
Timeline Responsible 

Parties 
Resources Measures Status Start End 

1.1.A 
Host CNAP annual 
event, to include 
“Farm to Fork” 
and cooking 
demonstrations at 
a farmers’ market. 

6/18 
 
 
 
 
 
 
 
 
 
 

8/18 Luli Velasco 
Theresa Fagouri 
Betsy Bateson 
Ellen Deutsche 
Miranda 
Caprioti 
Carmela Padlla 

Food Day 
website 
 
Journey Works 
 
Food Bank  

Event takes place NOT STARTED 

1.1.B 
Promote a healthy 
eating campaign 
such as Harvest of 
the Month or a 
Healthy Eating 
calendar through 
WellDorado.org. 
 
 

1/18 Ongoing Susan Forrester 
Kristine Beltran 
Jaleesa Carter 
Theresa Fagouri 

Wellness 
Newsletter 
 
Healthy 
Workplace 
Strategic 
Planning Team  

Campaign takes 
place 

NOT STARTED 
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Focus Area: Healthy Eating 

Goal 1 
 

Increase accessibility and affordability of healthy food 

Objective 1.1 
 

Educate public and each other (agencies) through County-wide action group (Community Nutrition Action Partnership) 

Key Actions 
Timeline Responsible 

Parties 
Resources Measures Status 

Start End 

1.1.C. 
Sponsor “Eat Well, 
Be Well” 
workshops at 
HHSA for staff and 
clients. Provide 
“Cooking on a 
Budget” resources 
at event. 

11/17 
 
 
 
 
 
 
 
 
 
 

12/19 Luli Velasco 
Kristine Beltran 
Theresa Fagouri 

Behavioral 
Health 
 
Healthy 
Workplace 
 
Promising 
Practices 
exchange 

Events takes place NOT STARTED 
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Focus Area: Healthy Eating 

Goal 1 
 

Increase accessibility and affordability of healthy food 

Objective 1.2 
 

Increase the number of eligible families who participate in the WIC program and the CalFresh program 

Key Actions 
Timeline Responsible 

Parties 
Resources Measures Status 

Start End 

1.2.A 
Explore the 
possible need for 
WIC 
appointments 
outside traditional 
days/hours for 
eligible working 
families. 

1/19 
 
 
 
 
 
 
 
 
 
 

3/19 Kristine Beltran Survey # of eligible families 
who need 
appointments 
outside of traditional 
office hours. 

NOT STARTED 

1.2.B 
Explore possibility 
of program 
presence at 
Community 
Health Centers. 

1/19 3/19 Ellen Deutsche Community 
Health Centers 
staff 

Discussions/meetings 
with Community 
Health Centers staff 

NOT STARTED 
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Focus Area: Healthy Eating 

Goal 1 
 

Increase accessibility and affordability of healthy food 

Objective 1.2 
 

Increase the number of eligible families who participate in the WIC program and the CalFresh program 

Key Actions 
Timeline Responsible 

Parties 
Resources Measures Status 

Start End 

1.2.C 
Educate health 
care provider 
office staff to 
encourage referral 
for WIC 
enrollment during 
early pregnancy. 

7/17 
 
 
 
 
 
 
 
 
 
 
 

Ongoing Ellen Deutsche 
and Michelle 
Taylor, WIC 

WIC outreach 
materials 
including 
“Families Grow 
Healthy with 
WIC” brochures 

Number of health 
care provider 
offices educated 

NOT STARTED 
 

1.2.D 
Ask Community 
Health Centers to 
include WIC 
information in OB 
packets and 
“Welcome to 
World” baskets. 
 

7/17 Ongoing Ellen Deutsche 
and Michelle 
Taylor, WIC 

“Families Grow 
Healthy with 
WIC” brochures 

Contact made 
with Community 
Health Centers 

NOT STARTED 
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Focus Area: Healthy Eating 

Goal 1 
 

Increase accessibility and affordability of healthy food 

Objective 1.2 
 

Increase the number of eligible families who participate in the WIC program and the CalFresh program 

Key Actions 
Timeline Responsible 

Parties 
Resources Measures Status 

Start End 

1.2.E 
Ask Pregnancy 
Counseling Center 
to provide WIC 
information. 

7/17 
 
 
 
 
 
 
 
 
 
 
 

Ongoing Ellen Deutsche 
and Michelle 
Taylor, WIC 

“Families Grow 
Healthy with 
WIC” brochures 

Contact made 
with Pregnancy 
Counseling Center 

NOT STARTED 

1.2.F  
Educate 
community about 
WIC and CalFresh 
eligibility criteria. 

7/17 Ongoing Eddie Zacapa 
Kristine Beltran 
Ellen Deutsche 

HHSA Brochures  
 
“Families Grow 
Healthy with 
WIC” brochures 

Number of 
pamphlets 
distributed 

NOT STARTED 
 

1.2.G 
Educate 
community about 
CalFresh 
application 
process. 
 

6/17 Ongoing Alicia Hinkle 
CalFresh staff 
Hubs 
Theresa Fagouri 

Pamphlet about 
C 4 Yourself 
 
CalFresh 
applications 

Education 
provided and 
collaboration 
ongoing 

COMPLETED FOR YEAR ONE 
Education provided at one event at Fairgrounds on 6/17. 
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Focus Area: Healthy Eating 

Goal 1 
 

Increase accessibility and affordability of healthy food 

Objective 1.3 
 

Educate on food resource options for accessing affordable food. 

Key Actions 
Timeline Responsible 

Parties 
Resources Measures Status 

Start End 

1.3.A 
Write articles for 
local community 
papers. 

1/18 
 
 
 
 
 
 
 
 
 
 
 

Ongoing Community 
Nutrition Action 
Partnership 
(CNAP) 
members 

Signup sheet to 
be passed at 
CNAP meeting 
 
Margaret 
Williams, HHSA 
Public 
Information 
Officer  

Number of articles 
and number of 
distribution 
outlets 

NOT STARTED 

1.3.B 
Participate in 
community 
collaborative (at 
Hubs at local 
libraries). 
 

4/17 Ongoing Theresa Fagouri 
Penny Smart 

SNAP Ed 
materials 
including My 
Plate curriculum 

Number of 
presentations 

COMPLETED FOR YEAR ONE 
Completed three presentations during April 2017. 
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Focus Area: Healthy Eating 

Goal 1 
 

Increase accessibility and affordability of healthy food 

Objective 1.3 
 

Educate on food resource options for accessing affordable food. 

Key Actions 
Timeline Responsible 

Parties 
Resources Measures Status 

Start End 

1.3.C 
Connect with local 
farmer’s markets. 

5/18 
 
 
 
 
 

11/18 Luli Velasco   NOT STARTED 

1.3.D 
Host or attend an 
event to provide 
opportunity for 
exchange of 
information 
between 
programs. 
 

9/17 Ongoing Kristine Beltran Members of 
HHSA Strategic 
Plan Staff 
Retention team 

# of events NOT STARTED 
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Focus Area: Healthy Eating 

Goal 1 
 

Increase accessibility and affordability of healthy food 

Objective 1.4 
 

Establish a program to reduce, recover and recycle food  loss and waste 

Key Actions 
Timeline Responsible 

Parties 
Resources Measures Status 

Start End 

1.4.A 
Contact El Dorado 
County 
Environmental 
Health program 
manager. 

2/17 
 
 
 
 
 
 
 
 
 
 
 

2/17 Ellen Deutsche 
 

 Contact has 
occurred. 

COMPLETED FOR YEAR ONE 
Contacted. 

1.4.B 
Learn about 
Waste-Not Orange 
County program. 
 
 

3/17 3/17 Jeffrey Warren 
Dr. Nancy 
Williams, Olivia 
Byron-Cooper 
and members of 
Healthy Eating 
team 

Jeffrey Warren’s 
experience and 
knowledge 

Jeffrey Warren’s 
presentation takes 
place 

COMPLETED FOR YEAR ONE 
Jeffrey Warren presented at Healthy Eating team meeting. 
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Focus Area: Healthy Eating 

Goal 1 
 

Increase accessibility and affordability of healthy food 

Objective 1.4 
 

Establish a program to reduce, recover and recycle food  loss and waste 

Key Actions 
Timeline Responsible 

Parties 
Resources Measures Status 

Start End 

1.4.C 
Develop surveys 
to determine if 1) 
there is food 
insecurity in the 
community and 2) 
if restaurants, 
grocery stores and 
casinos have food 
waste that could 
fill this gap. 

7/17 
 
 
 
 
 
 
 
 
 

12/17 Olivia Byron-
Cooper, Kathryn 
Jeanfreau 

Input from 
Healthy Eating 
team members 
 
Survey 
knowledge and 
experience of 
epidemiologists 

Surveys 
developed 

NOT STARTED 

1.4.D 
Perform needs 
assessment using 
above surveys. 
 
 
 
 

7/17 
 
 

9/17 Olivia Byron-
Cooper, Kathryn 
Jeanfreau, El 
Dorado County 
Environmental 
Management 
restaurant 
inspection staff 

Surveys 
 
Members of 
public 

Number of 
surveys 
completed by 
members of the 
public 

NOT STARTED 
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Focus Area: Healthy Eating 

Goal 1 
 

Increase accessibility and affordability of healthy food 

Objective 1.4 
 

Establish a program to reduce, recover and recycle food loss and waste 

Key Actions 
Timeline 

Responsible 
Parties 

Resources Measures Status Start End 

1.4.E 
If need is present, 
identify potential 
community 
partners including 
restaurants. 

TBD TBD Community 
Health 
Improvement 
Plan Healthy 
Eating team 
members 

Results of 
surveys  
 
Knowledge of 
what programs 
currently exist 
to meet need 

Number of survey 
respondents 
indicating food 
insecurity 
 
Capacity of 
existing programs 
to meet need 

NOT STARTED 
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Focus Area: Healthy Eating 

Goal 1 
 

Increase accessibility and affordability of healthy food 

Objective 1.5 
 

Establish community garden(s) to involve the community in growing fresh produce and making it available to the community 

Key Actions 
Timeline Responsible 

Parties 
Resources Measures Status 

Start End 

1.5.A 
Identify potential 
community 
partners and 
garden locations. 

5/17 8/17 Susan Forrester 
Eddie Zacapa 
Kristine Beltran 
Kristin 
Tornincasa 
Theresa Fagouri 
 

Boys and Girls 
Club 
Senior Center 
White Rock 
Village Apt 
Trailside Apt 
(Mercy Housing) 

Interest of site 
management 

COMPLETED FOR YEAR ONE 
Identified Senior Center at 937 Spring Street as a potential 
location for a community garden.  
 
Determined White Rock Village Apartments is not a feasible 
location due to reclaimed water. 

1.5.B 
Establish gardens. 

9/17 TBD Theresa Fagouri 
Star Walker 
Kristin 
Tornincasa 
Miranda 
Caprioti 

Senior Center 
UC Cooperative 
Extension 

Number of 
gardens 
established 

NOT STARTED 

1.5.C 
Plan for ongoing 
maintenance of 
garden(s). 

9/17 TBD Kristin 
Tornincasa 
Star Walker 

Senior Center Maintenance 
occurs 

NOT STARTED 

1.5.D 
Determine how 
produce will be 
distributed or 
used. 

9/17 TBD Theresa Fagouri 
Star Walker 
Master 
Gardeners 
Senior 
Volunteers 

Senior Center 
Snap Ed  

Number of Snap 
Ed tasting events 

NOT STARTED  
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Focus Area Action Plan- Healthy Eating 
    

Focus Area: Healthy Eating 

Goal 2 
 

Increase the number of environments that promote healthy food choices 

Objective 2.1 
 

Increase the  number of community organizations that adopt healthy eating guidelines 

Key Actions 
Timeline Responsible 

Parties 
Resources Measures Status 

Start End 

2.1.A 
Identify best 
practices for 
healthy eating at 
community events 
and programs. 

6/17 
 
 
 
 
 
 
 
 

6/17 Ellen Deutsche 
Theresa Fagouri 
Penny Smart 

Snap Ed and 
Harvest of the 
Month 
materials and 
curriculum 

# of best practices COMPLETED FOR YEAR ONE 
The best practices included Snap Ed materials and 
curriculum and Harvest of the Month materials. 
 

2.1.B 
Provide and 
promote the use 
of culturally and 
linguistically 
inclusive healthy 
eating resources 
to community 
organizations, 
including faith 
communities and 
others. 

6/17 ongoing Snap Ed staff 
WIC Staff  

Snap Ed and 
Harvest of the 
Month 
materials and 
curriculum 

# of distribution 
locations 

COMPLETED FOR YEAR ONE 
Provided and distributed Snap Ed materials and curriculum 
and Harvest of the Month materials at locations including 
White Rock Village Apartments, Trailside Apartments, 
Apartment complex in Cameron Park, CCC (Durock Road, 
Shingle Springs), One Stop, Progress House. 
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Focus Area: Healthy Eating 

Goal 2 
 

Increase the number of environments that promote healthy food choices 

Objective 2.2 
 

Assist health care provider offices in becoming more breastfeeding friendly 

Key Actions 
Timeline Responsible 

Parties 
Resources Measures Status 

Start End 

2.2.A 
Present and 
discuss with 
Breastfeeding 
Coalition of El 
Dorado County 
the idea of 
offering “9 Steps 
to Breastfeeding 
Friendly” to El 
Dorado 
Community Health 
Centers and other 
health care 
provider offices. 

9/16 
 
 
 
 
 
 
 
 
 
 
 

11/16 Ellen Deutsche 
with 
Breastfeeding 
Coalition of El 
Dorado County 
members  

“9 Steps to 
Breastfeeding 
Friendly” 
booklets 

Level of support COMPLETED FOR YEAR ONE 
Unanimous support from Coalition members at September 
and November 2016 meetings. 

2.2.B 
Obtain “9  
Steps to 
Breastfeeding 
Friendly “booklets 
outlining steps of 
process. 
 
 

9/16 9/16 Christy White 
and Teresa 
Salerno 

“9 Steps to 
Breastfeeding 
Friendly” 
booklets 

# of booklets  COMPLETED FOR YEAR ONE 
Obtained 100 booklets. 
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Focus Area: Healthy Eating 

Goal 2 
 

Increase the number of environments that promote healthy food choices 

Objective 2.2 
 

Assist health care provider offices in becoming more breastfeeding friendly 

Key Actions 
Timeline Responsible 

Parties 
Resources Measures Status 

Start End 

2.2.C 
Contact 
Community Health 
Centers and other 
health care 
provider offices to 
assess interest 
and schedule 
appointments to 
present 
information. 

9/17 
 
 
 
 
 
 
 
 
 
 
 

 Ellen Deutsche 
with 
Breastfeeding 
Coalition, 
including 
Christine 
Miguelgorry, 
RN, IBCLC 

Provider office 
staff 

Number of 
contacts made 
and appointments 
scheduled 

NOT STARTED 

2.2.D 
Provide ongoing 
support to 
Community Health 
Centers and other 
health care 
provider offices in 
maintaining 
“Breastfeeding 
Friendly” 
practices. 
 

9/17 ongoing Ellen Deutsche 
with 
Breastfeeding 
Coalition, 
including 
Christine 
Miguelgorry, 
RN, IBCLC 

Provider office 
staff 

Number of 
provider offices 
receiving training 

NOT STARTED 
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Focus Area: Healthy Eating 

Goal 2 
 

Increase the number of environments that promote healthy food choices 

Objective 2.3 
 

Establish a healthy eating blog, to include recipes, on Welldorado.org. 

Key Actions 
Timeline Responsible 

Parties 
Resources Measures Status 

Start End 

2.3.A 
Explore how to 
design and how to 
establish a food 
blog on 
Welldorado.org. 

12/16 
 
 
 
 
 
 
 
 
 
 
 

12/16 Susan Forrester Well Dorado 
Recipes 

Exploration was 
done 

COMPLETED FOR YEAR ONE 
Explored and identified Welldorado.org as a prime location. 

2.3.B 
Determine criteria 
that will be used 
to select recipes. 
 
 
 
 
 
 
 
 

12/16 12/16 Susan Forrester USDA 
cookbooks 
 
 

Criteria 
determined. 

COMPLETED FOR YEAR ONE 
Criteria determined to include variety, mostly healthy, 
popular with staff at Lunch and Learn, easy, no exotic 
ingredients. 



17      October 2017  
   
 

Community Health Improvement Plan 2016-2020 
Focus Area Action Plan- Healthy Eating 

 

Focus Area: Healthy Eating 

Goal 2 
 

Increase the number of environments that promote healthy food  

Objective 2.3 
 

Establish a healthy eating blog, to include recipes, on Welldorado.org. 

Key Actions 
Timeline Responsible 

Parties 
Resources Measures Status 

Start End 

2.3.C 
Establish the 
food/recipe blog on 
Welldorado.org. 
Include links to 
eatfresh.org and 
choosemyplate.gov. 

12/16 
 
 
 
 
 
 
 
 
 
 
 

12/16 Susan Forrester Welldorado.org 
website 

Blog established COMPLETED FOR YEAR ONE 
Blog established. 20 recipes posted.  

2.3.D 
Maintain and 
update the 
food/recipe blog. 
 
 
 
 
 
 
 
 

12/16 ongoing Susan Forrester Welldorado.org 
website 

Blog is maintained 
and updated 

COMPLETED FOR YEAR ONE 
Ongoing. Blog updated quarterly. 
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Focus Area: Healthy Eating 

Goal 2 
 

Increase the number of environments that promote healthy food  

Objective 2.4 
 

Assess and evaluate best practices and policies relative to healthful food and beverage offerings in El Dorado County buildings 

Key Actions 
Timeline Responsible 

Parties 
Resources Measures Status 

Start End 

2.4.A 
Research policies 
of other similar 
California 
Counties relative 
to healthful food 
and beverage 
offerings in 
government 
buildings. 

5/1/17 
 
 
 
 
 
 
 
 
 
 
 

6/30/17 Theresa Fagouri Internet Number of other 
policies read 

COMPLETED FOR YEAR ONE 
Reviewed six policies. 

2.4.B 
Identify policies 
that would be 
most relevant for 
use in El Dorado 
County. 
 
 
 

6/17 6/17 Theresa Fagouri Policies of other 
Counties 

Relevant policies 
identified 

COMPLETED FOR YEAR ONE 
Four policies were identified. 
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Focus Area: Healthy Eating 

Goal 2 
 

Increase the number of environments that promote healthy food  

Objective 2.4 
 

Assess and evaluate best practices and policies relative to healthful food and beverage offerings in El Dorado County buildings  

Key Actions 
Timeline Responsible 

Parties 
Resources Measures Status 

Start End 

2.4.C 
Review El Dorado 
County’s current 
vending machine 
contract to ensure 
contents of 
vending machines 
and advertising on 
machines meet 
terms of contract. 

6/17 
 
 
 
 
 
 
 
 
 
 
 

12/17 Dr. Nancy 
Williams, 
Theresa Fagouri, 
Ellen Deutsche 

Contract Review takes 
place. 

COMPLETED FOR YEAR ONE 
Began reviewing our County’s current vending machine 
contract. Currently, we have two vendors and over 10 
vending machines.  

2.4.D 
Meet with 
Contracts and 
Procurement to 
discuss current 
contract and the 
request for 
proposals (RFP) 
for next contract 
term. 

2/18 2/18 Dr. Nancy 
Williams, 
Theresa Fagouri, 
Ellen Deutsche 

Contract and 
Procurement 
staff 

Meeting takes 
place. 

NOT STARTED 

 

 


