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Community Health Improvement Plan 2016-2020 
Focus Area Action Plan-Behavioral Health 

 

 

Focus Area: Behavioral Health 

Goal 1 
 

Decrease the incidence of Adverse Childhood Experiences (ACEs) and increase resiliency in County residents.  

Objective 1.1 
 

Increase the number of community members and partners who are knowledgeable about ACEs, their effects on social and 
physical health and the importance of and how to build resiliency. 

Key Actions 
Timeline Responsible 

Parties 
Resources Measures Status 

Start End 

1.1.A 
Provide 
education on 
ACEs and 
resiliency in 
Behavioral Health 
partner agencies. 

06/30/17 07/01/18 Stephanie 
Carlson, Nora 
Mays 

ACEs 
Community 
Collaborative 

Number of 
individuals who 
receive training on 
ACEs and 
resiliency and/or 
number of 
trainings provided 

COMPLETED FOR YEAR TWO: 
ACEs, Resiliency and the Community Hubs presentation 
to: 

  Sierra Child and Family Services’ providers – 10.23.17 
(17 individuals) 

 New Morning service providers – 03.07.18 (15 
individuals) 

 Mental Health Commission – 04.25.18 (32 individuals) 
 
IN PROCESS: 
HHSA mandatory all staff training on ACEs, Resiliency, 
impacts of trauma, trauma-informed care, and self-care  
– scheduled for 09.2018 (10 trainings total) 
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Focus Area: Behavioral Health 

Goal 1 
 

Decrease the incidence of Adverse Childhood Experiences (ACEs) and increase resiliency in residents. 

Objective 1.1 
 

Increase the number of community members and partners who are knowledgeable about ACEs, their effects on social and 
physical health and the importance of and how to build resiliency. 

Key Actions 
Timeline Responsible 

Parties 
Resources Measures Status 

Start End 

1.1.B 
Provide 
education on 
ACEs and 
resiliency to the 
general 
community. 

06/30/17 07/01/18 Pam 
Stoddard, 
Judy Knapp 

ACEs 
Community 
Collaborative 

Number of 
individuals 
who receive 
training on 
ACEs and 
resiliency 
and/or 
number of 
trainings 
provided 

COMPLETED FOR YEAR TWO:  
ACEs education and resiliency information has been provided to 
the following: 
 Placerville Jail – 07.07.17 (13 men inmates) 

 Placerville Jail – 07.11.17 (15 women inmates) 

 Marshall Foundation – 07.13.17 (14 individuals)  

 Community Correction Center Parenting Class – 07.25.17 (4 
individuals) 

 Soroptimist International of Placerville – 07.26.17 (6 individuals) 

 Pollock Pines Community Church – 07.31.17 (16 individuals) 

 Soroptimist International of Placerville – 08.08.17 (8 individuals) 

 Soroptimist International of Placerville – 08.09.17 (5 individuals) 

 Life Enriching Communication – 08.23.17 (5 individuals) 

 Progress House Camino Residence – 09.25.17 (10 individuals) 

 Resilient Amador – 10.10.17 (20 individuals) 

 Progress House Staff – 10.18.17 
 Progress House Garden Valley Residence – 10.19.17 

 Placerville Jail – 11.14.17 (12 women inmates) 

 Resilient Amador – 11.14.17 (18 individuals) 

 Placerville Jail – 11.17.17 (17 men inmates) 
 California Protective Parents Association Conference – 04.08.18 

(75 individuals)  
 Big Brothers Big Sisters – 06.13.18 (10 individuals) 

IN PROCESS: 
 Big Brothers Big Sisters – 07.11.18 (9 individuals) 
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Focus Area: Behavioral Health 

Goal 1 
 

Decrease the incidence of Adverse Childhood Experiences (ACEs) and increase resiliency in residents. 

Objective 1.1 
 

Increase the number of community members and partners who are knowledgeable about ACEs, their effects on social and 
physical health and the importance of and how to build resiliency. 

Key Actions 
Timeline Responsible 

Parties 
Resources Measures Status 

Start End 

1.1.C 
Provide 
education on 
ACEs and 
resiliency in the 
Georgetown 
Divide 
community and 
partner agencies.  

06/30/17 07/01/18 Lucy Oliveira ACEs 
Community 
Collaborative 

Number of 
individuals who 
receive training 
on ACEs and 
resiliency and/or 
number of 
trainings provided 

COMPLETED FOR YEAR TWO:  

 Showing of "Paper Tigers" to Junior and Senior High 
School staff – 08.2017 

 Showing of "Resilience" to Drug Free Divide Coalition 
– 03.2018 

 ACEs presentation to Black Oak Mine School District 
Board of Trustees – 05.2018 

(3 trainings total) 
 
IN PROCESS: 

 Trauma Informed Practices training to District 
Teachers and staff – 08.2018 
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Focus Area: Behavioral Health 

Goal 1 
 

Decrease the incidence of Adverse Childhood Experiences (ACEs) and increase resiliency in residents. 

Objective 1.1 
 

Increase the number of community members and partners who are knowledgeable about ACEs, their effects on social and 
physical health and the importance of and how to build resiliency. 

Key Actions 
Timeline Responsible 

Parties 
Resources Measures Status  

Start End 

1.1.D 
Provide 
education on 
ACEs and 
resiliency in the 
Healthcare 
community. 

06/30/17 07/01/18 Amber Burget, 
Melissa Cockrell 

ACEs 
Community 
Collaborative 

Number of 
individuals who 
receive training 
on ACEs and 
resiliency and/or 
number of 
trainings provided 

COMPLETED FOR YEAR TWO:  
ACEs education and resiliency information has been 
provided to the following healthcare partners: 

 Jail and Juvenile Hall health staff – 07.27.17 (18 staff 
members) 

 Divide Wellness Center –08.25.17 ( 4 staff members) 

 Community Health Center – 12.12.17 (18 staff 
members) 

 Marshall Medical, OB/GYN Staff – 01.17.18 (20 staff 
members)  

 ACEs Screening in Pediatrics to El Dorado ACEs 
Collaborative – 02.21.18 (67 individuals) 

 Head Start Health Advisory Committee Meeting –
03.23.18 (37 individuals) 
 

IN PROCESS: 
HHSA mandatory all staff training on ACEs, Resiliency, 
impacts of trauma, trauma-informed care, and self-care  
– scheduled for 09.2018 (10 trainings total) 
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Focus Area: Behavioral Health 

Goal 1 
 

Decrease the incidence of Adverse Childhood Experiences (ACEs) and increase resiliency in residents. 

Objective 1.1 
 

Increase the number of community members and partners who are knowledgeable about ACEs, their effects on social and 
physical health and the importance of and how to build resiliency. 

Key Actions 
Timeline Responsible 

Parties 
Resources Measures Status 

Start End 

1.1.E 
Provide 
education on 
ACEs and 
resiliency to 
Public Safety 
partners. 

06/30/17 07/01/18 Judy Knapp ACEs 
Community 
Collaborative 

Number of 
individuals who 
receive training 
on ACEs and 
resiliency and/or 
number of 
trainings provided 

COMPLETED FOR YEAR TWO:  
ACEs education and resiliency information has been 
provided to the following Public Safety partners: 

 Animal Services –07.20.17 (7 staff members) 

 Jail and Juvenile Hall staff – 07.27.17 (13 staff 
members) 

 Probation, Courts, CPS and CASA volunteers - 08.24.17 
(26 individuals) 

1.1.F 
Provide 
education on 
ACEs and 
resiliency to 
South Lake Tahoe 
community and 
partner agencies. 
 
 

06/30/17 07/01/18 Sabrina Owen ACEs 
Community 
Collaborative 

Number of 
individuals who 
receive training 
on ACEs and 
resiliency and/or 
number of 
trainings provided 

COMPLETED FOR YEAR TWO:  
Presentation on ACEs, Resiliency and trauma-informed 
practices for providers and staff: 

 Barton Pediatrics – 07.25.17 (2 providers) 

 SLT HHSA Eligibility workers – 07.2017 (25 staff) 

 1.5 Hour monthly training to 30-40 MH Coop. 
Members (12 trainings total) 
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Focus Area: Behavioral Health 

Goal 1 
 

Decrease the incidence of Adverse Childhood Experiences (ACEs) and increase resiliency in residents. 

Objective 1.1 
 

Increase the number of community members and partners who are knowledgeable about ACEs, their effects on social and physical 
health and the importance of and how to build resiliency. 

Key Actions 
Timeline Responsible 

Parties 
Resources Measures Status 

Start End 

1.1.G 
Provide 
education on 
ACEs and 
resiliency in 
Social Services 
and Foster Care. 

06/30/17 07/01/18 Juline Aguilar, 
Kathy Brook-
Johnson 

ACEs 
Community 
Collaborative 

Number of 
individuals who 
receive training on 
ACEs and resiliency 
and/or number of 
trainings provided 

COMPLETED FOR YEAR TWO:  
Provided education for staff in Child Welfare Services on 
ACEs, Trauma-Informed Care and Resiliency.  

 Probation, Courts, CPS (CWS) and CASA volunteers - 
08.24.17 (26 individuals) 

 
ACEs education and resiliency information has been 
provided to: 

 Foster Youth - 10.27.17 (5 individuals) 

 Foster Youth - 10.30.17 (10 individuals)  

 Lilliput staff and kinship caregivers – 03.28.18 & 
05.30.18 (20 individuals) 

 Community Action Council – 04.25.18 & 03.07.18 (12 
individuals) 

 
IN PROCESS: 
Training during the El Dorado ACEs Collaborative Meeting 
on 08.15.18; “Trauma Informed & Resilient Building 
Practices in Social Service and Child Welfare 
Environments”  
 
HHSA all staff training on ACEs, Resiliency, impacts of 
trauma, trauma-informed care, and self-care – 09.2018 
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Focus Area: Behavioral Health 

Goal 1 
 

Decrease the incidence of Adverse Childhood Experiences (ACEs) and increase resiliency in residents. 

Objective 1.1 
 

Increase the number of community members and partners who are knowledgeable about ACEs, their effects on social and physical 
health and the importance of and how to build resiliency. 

Key Actions 
Timeline Responsible 

Parties 
Resources Measures Status 

Start End 

1.1.H 
Provide 
education on 
ACEs and 
resiliency in the 
Education 
community. 
 
 

06/30/17 07/01/18 Elizabeth 
Blakemore, Judy 
Knapp 
 
 

ACEs 
Community 
Collaborative 

Number of 
individuals who 
receive training on 
ACEs and resiliency 
and/or number of 
trainings provided 

COMPLETED FOR YEAR TWO:  
“Supporting Educators Through Trauma Informed 
Lenses”, during the El Dorado ACEs Collaborative Meeting 
- 08.16.17 (73 individuals)  
 
 “Trauma-Informed Practices” within the schools - 
04.23.18. (150 teachers)  
 
Bridges Out of Poverty was developed for and promoted 
to school staff. They were the majority in attendance -  
02.28.18-03.01.18 (150 individuals) 
 
Provided education for the education community on 
ACEs, Trauma-Informed Care and Resiliency: 

 Indian Diggings Elementary School – 08.03.17 (5 staff 
members) 

 Sierra Elementary School – 08.28.17 (35 staff 
members) 

 Schnell Elementary School – 08.30.17 (32 staff 
members) 

 Herbert Green Middle School – 10.25.17 (40 staff 
members) 

 Placerville Union School District – 10.26.17 (18 
individuals) 
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 School Board Association – 11.27.17 (9 individuals)  

 Pinewood Elementary School – 01.03.18 (23 staff 
members) 

 Indian Creek Elementary School – 01.31.18 (48 staff 
members)  

 Gold Trail School – 03.02.18 (10 staff members)  

 Pinewood Elementary School – 03.07.18 (25 
individuals)  

 Silva Valley Elementary School – 03.08.18 ( 5 
individuals) 

 Gold Trail School – 04.13.18 (8 individuals)  

 Silva Valley Elementary School – 04.25.18 ( 5 
individuals) 

 
IN PROCESS: 

 El Dorado County Office of Education – 08.03.18 (55 
individuals) 
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Focus Area: Behavioral Health 

Goal 1 
 

Decrease the incidence of Adverse Childhood Experiences (ACEs) and increase resiliency in residents. 

Objective 1.1 
 

Increase the number of community members and partners who are knowledgeable about ACEs, their effects on social and physical 
health and the importance of and how to build resiliency. 

Key Actions Timeline 
Responsible 

Parties 
Resources Measures Status 

1.1.I 
Provide 
education on 
ACEs and 
resiliency to 
Community 
Champions. 

06/30/17 07/01/18 Kathi 
Guerrero 

ACEs 
Community 
Collaborative 

Number of 
individuals who 
receive training 
on ACEs and 
resiliency 
and/or number 
of trainings 
provided 

COMPLETED FOR YEAR TWO:  
Provided education on ACEs, Trauma-Informed Care and Resiliency:  
 

 Mother Lode Unified School District 10.04.17 

 Hub 5 Ribbon Cutting - 02.01.18 

 Hub 3 Ribbon Cutting - 02.02.18 

 Hub 1 Ribbon Cutting - 02.07.18 

 Hub 2 Ribbon Cutting - 02.07.18 

 Hub 4 Ribbon Cutting - 02.07.18 

 First 5 El Dorado Commission - 03.12.18 

 Assemblyman Kevin Kiley -  03.16.18 

 EDC BOS Healthy Communities - 03.20.18 

 EDC Mental Health Commission - 04.26.18 

 California Conference of Local Health Officers/Health Officers of 
California/MCAH Directors Conference -  05.11.18 

 EDC BOS Cannabis Task Force - 05.14.18 

 ACEs Collaborative Meeting - 05.16.18 (72 individuals) 

 Child Abuse Prevention Council - 05.17.18 

 Placerville City Council - 05.22.18 

 Cameron Park Rotary - 05.24.18 

 Placer County Public Health Leadership - 05.31.18 

 EDC Board of Supervisors - 06.05.18 

 EDC Board of Education - 06.05.18 

 Pollock Pines Rotary  - 07.11.18 

 Faith Episcopal Church - 07.30.18 
(21 trainings total) 
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Focus Area: Behavioral Health 

Goal 1 
 

Decrease the incidence of Adverse Childhood Experiences (ACEs) and increase resiliency in residents. 

Objective 1.2 
 

Increase resiliency in families with children 0-18 through the Community Hub Program. 

Key Actions 
Timeline Responsible 

Parties 
Resources Measures Status 

Start End 

1.2.A 
Provide a trauma-
sensitive 
approach with 
clients that 
interact with Hub 
Staff. 

06/30/17 07/01/18 Lynnan 
Svensson, Kathi 
Guerrero, 
Jeanne Amos, 
Elizabeth 
Blakemore 

MCAH Grant, 
MHSA 
Innovation 
monies, First 5 
El Dorado 
monies, CAPC 
monies 

Increase in Hub 
participant 
resiliency as 
noted in First 5 
Family Surveys 

COMPLETED FOR YEAR TWO:  
~400 participants in the Community Hub Program 
completed the First 5 Client Satisfaction Survey with the 
following results:  
 
On average, nearly one quarter of families participating 
in Community Hub services (who completed the family 
survey) experienced growth in each of the protective 
factors.  Specifically: 
 
· 25% of Hub Program participants experienced gains 
relative to social connections. 
 
· 23% of Hub Program participants experienced gains 
relative to parental resilience. 
 
· 22% of Hub Program participants experienced gains 
relative to concrete support in times of need. 
 
· 28% of Hub Program participants experienced gains 
relative to children’s social and emotional security. 
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· 24% of Hub Program participants experienced gains 
relative to knowledge of parenting and child 
development. 
 
39 participants that the Hub Health Team served 
completed the First 5 survey, with the following results:  
 
Among those families, those that participated in 
Children’s Health Hub services experienced significant 
growth in each of the protective factors: 
 
· 65% of Children’s Health participants experienced gains 
relative to social connections. 
 
· 55% of Children’s Health participants experienced 
gains relative to parental resilience. 
 
· 56% of Children’s Health participants experienced gains 
relative to concrete support in times of need. 
 
· 48% of Children’s Health participants experienced gains 
relative to children’s social and emotional security. 
 
· 33% of Children’s Health participants experienced gains 
relative to knowledge of parenting and child 
development. 
 

1.2.B 
Provide 
community and 
health-related 
referrals to Hub 
participants as 
well as Public 
Health Nursing 
case management 
as applicable. 

06/30/17 07/01/18 Lynnan 
Svensson 

MCAH Grant, 
MHSA 
Innovation 
monies, First 5 
El Dorado 
monies 

Number of 
Referrals 
provided to Hub 
Participants, 
Number of PHN 
referrals 

COMPLETED FOR YEAR TWO:  

 500 total PHN (Public Health Nurse) referrals were 
received 

o 188 were Hub PHN referrals  

 276 CHA (Community Health Advocate) referrals 
were made 

 648 referrals were made for Hub participants on 
health-related needs 
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Focus Area: Behavioral Health 

Goal 1 
 

Decrease the incidence of Adverse Childhood Experiences (ACEs) and increase resiliency in residents. 

Objective 1.3 
 

Improve policies and practices related to trauma-informed services. 

Key Actions 
Timeline Responsible 

Parties 
Resources Measures Status 

Start End 

1.3.A 
Identify best 
practices to 
develop trauma 
sensitive K-12 
school. 
 

06/30/17 07/01/18 Elizabeth 
Blakemore 

ACEs 
Collaborative 

Best practice 
information 
identified and 
listed 

COMPLETED FOR YEAR TWO:  
During the 2017-2018 year, each month best practices 
documents were sent out to schools: 

 Creating Trauma Sensitive Schools PowerPoint 

 Fix Schools Discipline – Toolkit for Educators 

 Fact Sheet for schools and classroom strategies on 
trauma related concerns 

 Strategies and Resources to Create a Trauma-
Sensitive School Wisconsin Department of Public 
Instruction 

 Trauma-sensitive schools checklist 

 Article: Is Your School Ready to be Trauma Informed 
and Trauma Sensitive? 

 Dos and Don’ts of a trauma-informed compassionate 
classroom 
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Focus Area: Behavioral Health 

Goal 1 
 

Decrease the incidence of Adverse Childhood Experiences (ACEs) and increase resiliency in residents. 

Objective 1.3 
 

Improve policies and practices related to trauma-informed services. 

Key Actions 
Timeline Responsible 

Parties 
Resources Measures Status 

Start End 

1.3.B 
Facilitate 
awareness and 
provide stigma 
reducing flyers 
and information 
about MH & 
LBGTQ available 
in HHSA and 
partner agencies 
prior to Pride 
Month. 
 

06/30/17 07/01/18 Stephanie 
Carlson, Nora 
Mays 

ACEs 
Collaborative 

Number of 
informational 
flyers 
disseminated,  
Numbers of 
presentations 

COMPLETED FOR YEAR TWO:  
~100 flyers were disseminated to Community Health 
Center, New Moring, Shingle Springs Tribal Health and 
Summitview.   
 
Training’s were provided to reduce stigma and educate 
on LBGTQ: 

 Community Health Center - 07.11.17 (90+ staff 
members) 

 SLT CASA – 08.15.17 (8 staff members) 

 New Morning – 08.23.17 (20 Individuals) 

 Pioneer Union School District – 09.29.17 (18 staff 
members) 

 Probation at Community Correction Center – 11.01.17 
(53 individuals)  

 Probation at SLT – 11.08.17 – (18 individuals)  

 Probation at Community Correction Center – 11.16.17 
(25 individuals)  

 HHSA, Public Health Nursing Division – 12.04.17 (42 
staff members) 

 HHSA All Staff, 3 sessions – 02.26.18 (166 staff 
members) 

 HHSA All Staff, 3 sessions – 03.02.18 (198 staff 
members) 
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Focus Area: Behavioral Health 

Goal 1 
 

Decrease the incidence of Adverse Childhood Experiences (ACEs) and increase resiliency in residents. 

Objective 1.3 
 

Improve policies and practices related to trauma-informed services. 

Key Actions 
Timeline Responsible 

Parties 
Resources Measures Status 

Start End 

1.3.C 
Promote A 
Providers Guide 
to LGBTQ training 
to partner 
agencies and 
conduct 2 classes. 
 

06/30/17 07/01/18 Stephanie 
Carlson, 
Nora Mays 

ACEs 
Collaborative 

Number of 
individuals 
who receive 
training 
and/or 
number of 
trainings 
provided 

COMPLETED FOR YEAR TWO:  
A Providers Guide to LGBTQ training (LGBTQ Information to Help 
Reduce Traumatization of Clients training) was provided to partner 
agencies: 

 Community Health Center - 07.11.17 (90+ staff members) 

 SLT CASA – 08.15.17 (8 staff members) 

 New Morning – 08.23.17 – (20 Individuals) 

 Pioneer Union School District – 09.29.17 (18 staff members) 

1.3.D 
Provide Mental 
Health First Aid 
trainings to 
community 
members. 
 
 
 

06/30/17 07/01/18 Stephanie 
Carlson  

ACEs 
Collaborative 

Number of 
individuals 
who receive 
training 
and/or 
number of 
trainings 
provided 

COMPLETED FOR YEAR TWO:  
Mental Health First Aid (adult and youth) trainings have been 
provided and will continue to be provided to community members.  

 Holy Trinity – 07.08.17 & 07.15.17  (27 individuals) 

 SLT Behavioral Health – 08.31.17 (21 individuals) 

 Preparedness Academy  - 09.25.17 (16 individuals) 

 Marshall Hospital, Cameron Park Offices – 10.02.17 & 10.03.17 (10 
individuals) 

 Youth version in Georgetown – 11.08.17 & 11.15.17 (16 
individuals) 

 Foster parents – 01.11.18 & 01.18.18 (16 individuals) 

 Marshall,  Main Street site – 01.29.18 & 01.30.18 (21 individuals) 

 Veterans – 03.05.18 & 03.12.18 (12 individuals) 

 Holy Trinity – 04.07.18 & 04.14.18 (18 individuals) 

 EDC Staff, Briw Road – 06.14.18 & 06.15.18 (19 individuals) 
IN PROCESS:  

 Marshall, Main Street site - 07.16.18 & 07.17.18 (10 individuals) 
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Focus Area: Behavioral Health 

Goal 1 
 

Decrease the incidence of Adverse Childhood Experiences (ACEs) and increase resiliency in residents. 

Objective 1.3 
 

Improve policies and practices related to trauma-informed services. 

Key Actions 
Timeline Responsible 

Parties 
Resources Measures Status 

Start End 

1.3.E 
Provide training 
to staff at 
Georgetown 
School and 
Northside School 
on Mindfulness 
practices. 
 

06/30/17 07/01/18 Lucy Oliveira ACEs 
Collaborative 

Number of 
individuals who 
receive training 
and/or number of 
trainings provided 

COMPLETED FOR YEAR TWO:  
5 trainings were completed to 125 Students during 17-18 
schoolyear at Georgetown and Northside School. Staff 
members were not trained.  

1.3.F 
Work with Faith-
Based community 
on the Divide to 
create a meal 
distribution 
center for 
families. 
 

06/30/17 07/01/18 Lucy Oliveira ACEs 
Collaborative 

Meal Distribution 
Center created 

COMPLETED FOR YEAR TWO:  
Meal Distribution Center created Food Basket program at 
Calvary Chapel in Greenwood. Every Tuesday 12-2 pm. 
Average of 30-40 families per week served.  
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Focus Area: Behavioral Health 

Goal 1 
 

Decrease the incidence of Adverse Childhood Experiences (ACEs) and increase resiliency in residents. 

Objective 1.3 
 

Improve policies and practices related to trauma-informed services. 

Key Actions 
Timeline Responsible 

Parties 
Resources Measures Status 

Start End 

1.3.G 
Develop concrete 
examples of self-
care practices for 
healthcare staff 
and encourage 
use. 
 

06/30/17 07/01/18 Amber Burget, 
Mel 
 
Melissa Cockrell 

ACEs 
Collaborative, 
MCAH monies 

Number of 
examples 
developed and/or 
number of 
practices adopted 

COMPLETED FOR YEAR TWO:  
Concrete examples for self-care, were developed and 
ready for distribution - 06.27.18. (46 examples of self-
care) 
 
IN PROCESS: 

 Creation of self-care bulletin board for display in 
Public Health Clinic, Placerville - 08.2018-10.2018 (6 
areas of self-care) 
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Focus Area: Behavioral Health 

Goal 1 
 

Decrease the incidence of Adverse Childhood Experiences (ACEs) and increase resiliency in residents. 

Objective 1.3 
 

Improve policies and practices related to trauma-informed services. 

Key Actions 
Timeline Responsible 

Parties 
Resources Measures Status 

Start End 

1.3.H 
Present best 
practice toolkit 
for trauma-
informed services 
in healthcare for 
practical 
application 
purposes. 
 

06/30/17 07/01/18 Amber Burget, 
Melissa 
Cockrell, Donna 
Fettig 

ACEs 
Collaborative 

Toolkit developed COMPLETED FOR YEAR TWO:  
We have been using the “Center for Youth Wellness” 
toolkit for providers that they developed and sharing it 
with El Dorado County healthcare providers.  
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Focus Area: Behavioral Health 

Goal 1 
 

Decrease the incidence of Adverse Childhood Experiences (ACEs) and increase resiliency in residents. 

Objective 1.3 
 

Improve policies and practices related to trauma-informed services. 

Key Actions 
Timeline Responsible 

Parties 
Resources Measures Status 

Start End 

1.3.I 
Promote 
Behavioral Health 
assessment to 
include ACEs 
screening and El 
Dorado County 
Behavioral Health 
trauma informed 
- Dialectical 
behavior therapy 
(DBT). 

06/30/17 07/01/18 Sabrina Owen ACEs 
Collaborative, 
MH monies 

ACEs Survey 
adopted by 
Behavioral Health 

COMPLETED FOR YEAR TWO:  
Continued use of ACEs tool in SLT DBT clinic within 
treatment planning sessions, educated clients as to risks 
and resiliency goals.  
  

1.3.J 
Meet with LTUSD 
Counselors and 
Superintendent 
to educate about 
ACEs and 
encourage 
trauma-informed 
intervention 
practices at 
LTUSD. 

06/30/17 07/01/18 Sabrina Owen ACEs 
Collaborative, 
MH monies 

Meeting occurs 
and/or number of 
practices adopted 

COMPLETED FOR YEAR TWO:  
Met with LTUSD Counselors and Superintendent to 
educate them about ACEs and encouraged trauma-
informed intervention practices at LTUSD.  

 LTUSD Counselors, Superintendent and teacher 
representing elementary through high teachers – 
08/23/17 

 1 hour training to encourage trauma-informed 
practices to 10 LTUSD Counselors/Superintendents 
– 01/2018 

(2 trainings total) 
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Focus Area: Behavioral Health 

Goal 2 
 

Decrease Tobacco Use among residents in the County. 

Objective 2.1 
 

Limit Tobacco promoting influences. 

Key Actions 
Timeline Responsible 

Parties 
Resources Measures Status 

Start End 

2.1.A 
Promote adoption of a 
policy to require all 
tobacco retailers to 
obtain a license in 
order to sell tobacco 
products and electronic 
smoking devices with 
sufficient fees to 
conduct regular 
tobacco product 
compliance checks. 

06/30/17 07/01/18 Christy White Prop 99 monies  1 Legislative 
Policy adopted 

COMPLETED FOR YEAR TWO: 
Presentations focused on local licensing policy. 
Presentations were conducted with: 
 
●Director of the Health and Human Services Agency 
on 01/26, 02/9, 02/17 and 05/01/17 
Tobacco Retail Licensing Task Force on 06/20/17 
●City of Placerville's community development 
director and manager on 09/28/16 
●The Sheriff on 04/10/17 and 03/12/18 
●The Board of Supervisors (BOS) on 06/06/17 and 
03/20/18 
● The BOS and the City of Placerville have indicated 
moving forward with a Tobacco Retail License 
 
●An Oak Ridge High School student presented at a CA 
Tobacco Control Program statewide media event 
kicking off their campaign "New Campaign Targets 
Tobacco Industry's Deceptive Marketing to Youth" 
04/24/18. The student's interview was aired on KCRA 
Channel 3 in the Sacramento Region.  
 
●21 educational packets were distributed and 
included: sample policies, fact sheets, benefits of a 
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licensing policy, impact to county/city administration, 
enforcement fees, sample policies and the Tobacco 
21 law, El Dorado County Sign Ordinance and store 
interior/exterior window coverage and tobacco 
industry marketing/advertising tactics.  
 
●93 tobacco retailers were surveyed out of 147 
retailers on 03/17/18 during the Young Adults 
Tobacco Purchase survey 
●16% of surveyed retailers sold to underage (<21) 
individuals 
 

2.1.B 
Check to ensure 
compliance with the 
County Sign Ordinance 
that window signage 
does not exceed 25 
percent blocking a 
clear view into the 
stores. 
 

06/30/17 07/01/18 Christy White 
 
 

Prop 99 monies Reduction in 
signage and 
improved 
community 
aesthetics 

COMPLETED FOR YEAR TWO: 
●In 2016, 121 tobacco retailers were surveyed during 
the Healthy Communities Healthy Stores Campaign. 
●70.2% of stores had unhealthy exterior advertising. 
●The Healthy Communities Healthy Stores Campaign 
will be conducted in 2019 for comparison data. 
●The Sheriff’s Office and the Placerville Police 
Department have indicated that they will conduct 
education with retailers to ensure compliance with 
the County Sign Ordinance. 
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Community Health Improvement Plan 2016-2020 
Focus Area Action Plan-Behavioral Health 

Focus Area: Behavioral Health 

Goal 2 
 

Decrease Tobacco Use among residents in the County. 

Objective 2.2 
 

Promote Tobacco cessation. 

Key Actions 
Timeline Responsible 

Parties 
Resources Measures Status 

Start End 

2.2.A 
Promote adoption of a 
voluntary policy designating 
indoor and outdoor areas as 
smoke-free in licensed 
alcohol/drug, mental health 
and/or residential/transitional 
rehabilitation facilities serving 
adult clients. 
 

06/30/17 07/01/18 Christy 
White 

Prop 99 
monies 

2 Voluntary 
policies 

COMPLETED FOR YEAR TWO: 
 

Policy presentations were conducted with: 
●Placerville City Council on 08/08/17, the ordinance passed 
for the El Dorado Trail. 
●Health and Human Services Agency Director on 09/05/17. 
●Behavioral Health staff on with the deputy director, 
quality assurance coordinator, adult services clinician on 
02/09/18. 
●Placerville City Council on 01/09/18 about smoke-
free/tobacco-free outdoor/campus areas.  
●Presented to the BOS on 03/20/18 about smoke-free and 
tobacco-free campus. There is interest by the Board to 
move this issue forward. 
 

Between 07/01/17 and 06/30/18, 30 community  
presentations were conducted  with:  
●Employment Services-CalWORKs 
●Behavioral Health 
● Drug Medi-Cal Stakeholder workgroup 
●Alcohol and Drug Programs 
●Placerville Drug-free Coalition 
●Progress House treatment rehabilitation 
●Community Services Division 
●Western Slope Community Strengthening 
●Charter School staff 
●Marshall Medical OB 
●Community Health Center 
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●Probation 
●Green Valley Community Church-Hope House, ●Tribal 
Health 
●Veterans’ Service Office 
●Foster Kinship 
●199 educational packets and 40 quit kits were distributed 
which included resources about effects of secondhand and 
thirdhand smoke exposure, tobacco-free campus policy 
adoption, effects of smoking, myths and realities of ESD 
use, cessation benefits. 
 

Policies: 
●Green Valley Community Church’s Hope House Policy is 
mandatory for residents. 
●Hope House policy was updated to include vaping on 
01/27/18 
●Mother Teresa Maternity Home added vaping to their 
existing policy 
●Behavioral Health has a voluntary policy, however 
supports the BOS in adopting a smoke-free and tobacco-
free campus for all county buildings owned and/or leased 
all walkways and parking lots 

2.2.B 
Promote incorporation of 
tobacco and electronic 
smoking devices use 
assessment questions in adult 
client intake procedures and 
utilize the "Ask, Advise, Refer" 
policy and provide tobacco 
cessation referral services 
including the California 
Smokers' Helpline to clients 
who smoke to aid in keeping 
indoor and outdoor areas 
smoke-free. 

06/30/17 07/01/18 Christy 
White 

Prop 99 
monies 

Assessment 
questions  
and “Ask, 
Advise, and 
Refer” 
policy 

COMPLETED FOR YEAR TWO: 
 

Local providers that include the Ask, Advise, Refer model 
and provide cessation referrals to the California smokers’ 
Helpline include: 
 

●Behavioral Health 
●Substance Use Disorder Services (formerly known as 
Alcohol and Drug Programs)  
●El Dorado Community Health Centers 
●Marshall Medical Center and OB 
 

Summary of Calls to California Smokers’ Helpline for 
06/30/16 through 07/01/17: 
 

●The Helpline received 266 calls from tobacco users 
●Local providers assessed and referred to the Helpline 234 
tobacco users 
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Community Health Improvement Plan 2016-2020 
Focus Area Action Plan-Behavioral Health 

 

Focus Area: Behavioral Health 

Goal 2 
 

Decrease Tobacco Use among residents in the County. 

Objective 2.3 
 

Increased adult engagement in Tobacco control. 

Key Actions 
Timeline Responsible 

Parties 
Resources Measures Status 

Start End 

2.3.A 
Promote Chronic 
Disease Coalition 
attendance and 
participation in 
scope of work 
activities. 

06/30/17 07/01/18 Christy White Prop 99 monies 25% coalition 
attendance 
increase from 
2016 baseline 

COMPLETED FOR YEAR TWO: 
Results from the 2016 coalition satisfactory survey 
follows: 24 coalition members responded; 83% reported 
meetings were excellent; 44% members were clear on 
the role of the coalition; 42% feel membership represents 
diversity; 92% are satisfied with the coalition 
accomplishments and gained knowledge by participating. 
 
●There was a 15% increase in members reporting they 
gained knowledge through participation as compared to 
the 2014 coalition survey. This is 10% less than the goal of 
increasing by 25% from the baseline of member 
participation as stated in the goal. 
 
●An additional coalition survey has not been 
administered since the fall of 2016. The Tobacco Use 
Prevention Program’s new scope of work will measure 
engagement and participation. 

El Dorado ACEs Collaborative representative Organizations:  
A Balanced Life, Alta Regional, Barton Community Health Center, Big Brothers Big Sisters, Black Oak Mine School District, CASA, CST, Drug Free Divide, El Dorado 
Community Health Centers (EDCHC), El Dorado County - Health & Human Services (HHSA), El Dorado County - Sheriff & Probation Offices, El Dorado County 
Library, El Dorado County Office of Education (EDCOE), El Dorado Union High School District, El Dorado Hills Vision Coalition,  Environmental Alternatives, First 5 
El Dorado, FLC, Infant Parent Center, Lake Tahoe Unified School District, Lilliput Children's Services, Live Violence Free, Marshall Medical, Mother Teresa’s 
Maternity Home, New Morning Youth & Family Services, Placerville Union School District, Prevention Works, Rescue Union School District, Shingle Springs Tribe 
of Miwok, South Lake Tahoe Family Resource Center, Summit View, Tahoe Turning Point, Windows To My Soul 

 


